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,QWHJULW\�
3KLORVRSK\

7KH�SKLORVRSK\�KDV�D�VRXQG�EDVLF�VWUXFWXUH��
,W�UHIOHFWV�WKH�OHDGHU¶V�YLVLRQ�DQG�YDOXHV��
,W�LV�FRPPXQLFDWHG�DQG�DFFHSWHG�WKURXJKRXW�WKH�RUJDQL]DWLRQ��
0RVW�LPSRUWDQW��LW�UHPDLQV�LQ�SODFH�ORQJ�HQRXJK�WR�DOORZ�IRU�VXFFHVV��
:KHQ�\RX�DFW�ZLWK�LQWHJULW\��LQ�DFFRUGDQFH�ZLWK�\RXU�RUJDQL]DWLRQ¶V�FRUH�
SULQFLSOHV��\RX¶UH�QRW�WDNLQJ�D�ULVN���<RX¶UH�IXOILOOLQJ�\RXU�PLVVLRQ�±�DQG�
JLYLQJ�\RXUVHOI�WKH�EHVW�SRVVLEOH�FKDQFH�WR�VXFFHHG��

/HDGHUV�KDYH�D�YLVLRQ
7KH\�FDQ�SLFWXUH�WKH�GHVLUHG�UHVXOW�RI�D�SURMHFW�EHIRUH�WKH\�EHJLQ�
:KHQ�DQ�RUJDQL]DWLRQ�VWD\V�WKH�FRXUVH�DQG�KROGV�IDVW�WR�WKHLU�SKLORVRSK\��
WKURXJK�JRRG�WLPHV�DQG�EDG��WKH\�ZRUN�IURP�D�ILUP�IRXQGDWLRQ���7KH\�JDLQ�DQ�
LGHQWLW\���7KH\�VWDQG�IRU�VRPHWKLQJ��
,Q�DQ�XQVWDEOH�HQYLURQPHQW��LW�LV�HVSHFLDOO\�YLWDO�IRU�OHDGHUV�WR�DUWLFXODWH�WKHLU�
YLVLRQ�IRU�WKH�RUJDQL]DWLRQ�±�FOHDUO\��H[SOLFLWO\��DQG�RIWHQ��
(YHU\�RUJDQL]DWLRQ��ZKHWKHU�LW¶V�IORXQGHULQJ�RU�UXOLQJ�WKH�URRVW��QHHGV�D�FDOP��
FOHDU�YLVLRQ���2QO\�SHRSOH�LQVLGH�WKH�JURXS�FDQ�FKDUW�LWV�FRXUVH��RXWVLGH�YRLFHV�
PXVW�EH�NHSW�LQ�WKHLU�SODFH��
7R�HQOLVW�SHRSOH�WR�VKDUH�WKHLU�YLVLRQ��OHDGHUV�PXVW�EH�SUHSDUHG�WR�ZDON�WKH�
ZDON��

3HRSOH�DUH�WKH�PRVW�LPSRUWDQW��FRPSRQHQWV�RI�D�SKLORVRSK\��
/HDGHUV�PXVW�NQRZ�ZKDW�SHRSOH�DUH�QHHGHG�WR�LPSOHPHQW�D�V\VWHP��
0XVW�KDYH�DQ�H\H�WR�LGHQWLI\�WKHP�ZKHQ�WKH\�VXUIDFH��
0DQ\�V\VWHPV�FROODSVH�EHFDXVH�SHRSOH�FDQ¶W�UHFRJQL]H�WKH�SDUWV�\RX�QHHG�WR�
EXLOG�WKH�VWUXFWXUH�\RXU�DIWHU���\RXU�SKLORVRSK\�ZLOO�IDOWHU�RXW�RI�WKH�JDWH��
,QWHUYLHZ�D�SURVSHFWLYH�SOD\HU«�DVN�WKHP�ZKDW�LV�PRVW�LPSRUWDQW����RU�
��«IRRWEDOO�PXVW�EH�LQ�WKDW�OLVW��
$OVR�ZDQW�WR�NQRZ�DERXW�IDPLO\�VXSSRUW�V\VWHP�DQG�KLV�JRDOV�LQ�OLIH��
:KHQ�PDWFKLQJ�SHRSOH�WR�UROHV�LQ�WKH�RUJDQL]DWLRQ��LW¶V�QRW�HQRXJK�WR�ZHLJK�
ZKDW�WKH\�KDYH�GRQH�LQ�WKH�SDVW���7R�JHW�WKH�ULJKW�ILW��LW¶V�FUXFLDO�WR�FRQVLGHU�
ZKDW�WKH\�FRXOG�GR�LI�WKH�HQYLURQPHQW�DOORZHG�WKHP�WR�IORXULVK��



)OH[LELOLW\�
)OH[LEOH�LQ�VWUDWHJ\

7R�VXFFHHG�RYHU�WKH�ORQJ�KDXO��OHDGHUV�PXVW�VWD\�WUXH�WR�WKHLU�YLVLRQ��WKHLU�FRUH�
SKLORVRSK\���%XW�WR�IORXULVK�LQ�D�JLYHQ�VLWXDWLRQ��WKH\�PXVW�DOVR�EH�IOH[LEOH�LQ�
VWUDWHJ\�DQG�RSSRUWXQLVWLF�LQ�WDFWLFV��
7UDGLWLRQV�DUH�PDGH�WR�EH�EURNHQ���,I�\RX¶UH�GRLQJ�VRPHWKLQJ�MXVW�EHFDXVH�LW¶V�
DOZD\V�EHHQ�GRQH�WKDW�ZD\��\RX�PD\�EH�PLVVLQJ�DQ�RSSRUWXQLW\�WR�GR�EHWWHU��
&RQVLVWHQF\�LV�RYHUUDWHG���$�OHDGHU�LV�REOLJDWHG�QRW�WR�EH�FRQVLVWHQW��EXW�WR�EH�
ULJKW�±�WR�GR�ZKDW¶V�EHVW�IRU�WKH�RUJDQL]DWLRQ��
,I�WKH�FRPSHWLWLRQ�KDV�ODSWRS�FRPSXWHUV�DQG�\RXU�XVLQJ�\HOORZ�OHJDO�SDGV��LW�
ZRQ¶W�PDWWHU�KRZ�ORQJ�DQG�KDUG�\RX�ZRUN�±�WKH\¶UH�JRLQJ�WR�SDVV�\RX�E\��
)OH[LELOLW\�LV�D�PDNH�RU�EUHDN�FRPSRQHQW�RI�PRWLYDWLRQ��WKH�DUW�RI�JHWWLQJ�
SHRSOH�WR�GR�ZKDW�QHHGV�WR�EH�GRQH��
)OH[LEOH�OHDGHUV�XQGHUVWDQG�KRZ�WR�EHQG�WR�UHDOLW\�ZLWKRXW�EUXLVLQJ�WKHLU�SULGH�
RU�FRPSURPLVLQJ�WKHLU�SKLORVRSK\��



/R\DOW\�
7KUHH�WKLQJV�FDQ�UXLQ�DQ\�RUJDQL]DWLRQ�

2QH�LV�\RXU�FRPSHWLWLRQ«\RX�FDQ¶W�FRPSHWH��
7KH�VHFRQG�LV�SXEOLF�SHUFHSWLRQ��
7KH�WKLUG�IDFWRU«GLYLVLRQ�IURP�ZLWKLQ�±�DQG�WKLV�LV�WKH�JUHDWHVW�WKUHDW��KDQGV�
GRZQ��
/R\DOW\�KDV�WR�IORZ�ERWK�ZD\V��XS�DQG�GRZQ��LI�\RX¶UH�QRW�JHWWLQJ�DQ\��\RX¶OO�
VRRQ�KDYH�QRQH�WR�JLYH�EDFN��

7KH�ILUVW�WDVN�RI�/HDGHUVKLS
3URPRWH�DQG�HQIRUFH�FROOHFWLYH�OR\DOW\��DOVR�NQRZQ�DV�WHDPZRUN��
(YHU\RQH�WKLQNV�WKH\�NQRZ�ZKDW�WHDPZRUN�PHDQV��EXW�YHU\�IHZ�SHRSOH�UHDOO\�
XQGHUVWDQG�LW��
6LJQ�XS�LQ�RXU�ORFNHU�URRP��³,QGLYLGXDOV�SOD\�WKH�JDPH��EXW�WHDPV�ZLQ�
FKDPSLRQVKLSV�´�
:KHQ�VHOILVKQHVV�LV�WROHUDWHG��WKH�HQWLUH�RUJDQL]DWLRQ�LV�LQ�MHRSDUG\���:KHQ�
OHDGHUV�VWRS�WULPPLQJ�GHDG�ZRRG��WKH�ZKROH�WUHH�VRRQ�IDOOV��

7KH�PRVW�FRPPRQ�IRUP�RI�GLVOR\DOW\�
%HKLQG�WKH�EDFN�FRPSODLQW��
/HDGHUV�QHHG�WR�NHHS�D�FORVH�H\H�RQ�WKH�KRVWLOLW\�LQGH[���7KH�EHVW�ZD\�WR�ORZHU�
WKH�LQGH[�LV�E\�FRQIURQWLQJ�WKH�VRXUFH���5LJKW�DZD\���7R�KLV�IDFH���$QG�LQ�IURQW�
RI�WKH�ZKROH�JURXS��LI�SRVVLEOH��

8QLW�3ULGH
3XOO�IRU�RQH�DQRWKHU�
0\�PDLQ�SRLQW�,�PDNH�RYHU�DQG�RYHU�DJDLQ��LV�ZH�ZLQ�RU�ORVH�DV�D�WHDP��
)RU�WKH�WHDP�ILUVW�PLQG�VHW�WR�WDNH�URRW��LW�PXVW�EH�UHLQIRUFHG�DW�HYHU\�
RSSRUWXQLW\��
'R�WKLQJV�WRJHWKHU�DV�D�XQLW�±�EXLOGV�D�ERQG��
5HFRJQL]HV�WRS�VSHFLDO�WHDPV�SOD\HU�HDFK�ZHHN��±�ORZHU�SURILOH�JX\V�
DSSUHFLDWH�WKLV��

6WDII
:HOFRPH�RSLQLRQV��LGHDV��HYHQ�GLVDJUHHPHQWV�IURP�P\�FRDFKLQJ�VWDII���%XW�
RQFH�,�VHW�WKH�FRXUVH��ZH�DOO�JHW�EHKLQG�LW����

7KHUH�DUH�WZR�FRQIOLFWLQJ�PHQWDOLWLHV�LQ�DQ\�RUJDQL]DWLRQ��WR�KDYH�DQG�WR�EH�
3HRSOH�ZLWK�D�WR�KDYH�PHQWDOLW\�DUH�REVHVVHG�ZLWK�ZKDW�WKH\�FDQ�JHW�RXW�RI�
WKHLU�MREV��D�ELJJHU�VDODU\��SURPRWLRQV��UHFRJQLWLRQ�DQG�IDPH���7R�KDYH
PHQWDOLW\�LV�D�GHDG�HQG���,W�FDQ�QHYHU�EH�D�VXIILFLHQW�PRWLYDWRU�WR�ZLQ�DW�WKH�
KLJKHVW�OHYHO���&RPSODFHQF\�DOZD\V�VHWV�LQ��
3HRSOH�ZLWK�D�WR�EH�PHQWDOLW\�FRQFHQWUDWH�RQ�ZKDW�WKH\�FDQ�JLYH�WR�WKH�
RUJDQL]DWLRQ��WKHLU�EHVW�HIIRUWV�WR�KHOS�WKH�WHDP�VXFFHHG����

7KH�KHDG�FRDFK�LV�XQLTXH�LQ�WZR�ZD\V�
+H¶V�WKH�RQH�SHUVRQ�ZKR�VHHV�WKH�ELJ�SLFWXUH�GRZQ�RQ�WKH�ILHOG��
+H¶V�WKH�RQO\�RQH�ZKRVH�IDWH�LV�WRWDOO\�ZUDSSHG�XS�LQ�ZLQQLQJ��



&RQILGHQFH�
7DNH�&KDQFHV

7KH�KLJKHU�WKH�VWDNHV��WKH�WRXJKHU�WKH�FRPSHWLWLRQ��WKH�PRUH�GDULQJ�\RX�PXVW�
EH�WR�FDUU\�WKH�GD\��
7KH�FKDQFHV�P\�WHDP�WDNHV�DUH�FDOFXODWHG�±�RQO\�IRROV�JDPEOH�DW�UDQGRP���%XW�
\RX�FDQ¶W�SOD\�VDIH�DQG�SXUVXH�\RXU�YLVLRQ��\RX�FDQ¶W�VKULQN�IURP�ULVN�DQG�
H[SHFW�RWKHUV�WR�IROORZ�\RX��
%XW�WKHUH�LV�D�PLGGOH�JURXQG��D�WHUUDLQ�RI�EROG�EXW�FDUHIXOO\�SODQQHG�ULVN�
WDNLQJ���:KHQ�\RX�DVN�SHRSOH�WR�WU\�VRPHWKLQJ�RXW�RI�WKH�RUGLQDU\��DQG�WKHQ�
OHDG�WKH�ZD\��LW�VKRZV�WKHP�WKDW�\RX¶UH�XQDIUDLG���$QG�ZKHQ�\RX�KDQG�WKHP�
ZKDW�WKH\�SHUFHLYH�WR�EH�DQ�HGJH�RQ�WKH�FRPSHWLWLRQ��WKH\�EHFRPH�HYHQ�PRUH�
FRQILGHQW�LQ�\RXU�OHDGHUVKLS��

5LVN�7DNLQJ�6WUDWHJLHV
1HYHU�DVN�SHRSOH�WR�WKLQJV�WKDW�DUH�EH\RQG�WKHP��
5HVHUYH�\RXU�ULVN�WDNLQJ�IRU�WLPHV�ZKHQ�WKH�ULVN�UHZDUG�UDWLR�LV�IDYRUDEOH��
([SODLQ�ZKDW�\RX¶UH�WU\LQJ�WR�DFFRPSOLVK«ZKHQ�SHRSOH�XQGHUVWDQG�WKH�SRLQW�
RI�WKH�ULVN��WKH\¶UH�PRUH�OLNHO\�WR�JLYH�WKHLU�DOO��LQ�WKH�HIIRUW��DQG�OHVV�OLNHO\�WR�
VHFRQG�JXHVV�DIWHUZDUG����
3UHSDUH�DQG�UHKHDUVH�\RXU�JDPEOH�LQ�ORZHU�SUHVVXUH�VLWXDWLRQV��
$FFHSW�IDOVH�VWHSV�DV�RSSRUWXQLWLHV�WR�OHDUQ«LW¶V�RQH�WKLQJ�WR�KDWH�IDLOXUH��LW¶V�
DQRWKHU�WR�IHDU�LW��

&RQILGHQFH
7KH�PRVW�EDVLF�ZD\�WR�GHPRQVWUDWH�FRQILGHQFH�LV�E\�HQDEOLQJ�SHRSOH�WR�DFW�±�
E\�GHOHJDWLQJ�DXWKRULW\��
:KHQ�\RX�IDLO�WR�JLYH�\RXU�VWDII�PHDQLQJIXO�WDVNV�DQG�LQSXW��\RX�ZLQG�XS�ZLWK�
URERWV�DQG�\HV�PHQ���<RX�VWRS�JHWWLQJ�TXDOLW\�DGYLFH�DQG�LQQRYDWLYH�LGHDV���
(YHU\�ZD\�LVQ¶W�P\�ZD\���7KH�FKDOOHQJH�LV�WR�ILQG�WKH�EHVW�ZD\��DQG�WKHQ�
FROOHFWLYHO\�FRPPLW�WR�LW��
6RPHWLPHV�LW¶V�HDVLHU�WR�FULWLFL]H�WKDQ�SUDLVH���%XW�LW¶V�SUDLVH�WKDW�IXHOV�DQ�
RUJDQL]DWLRQV�SURJUHVV�WKDW�EROVWHUV�SHRSOH¶V�FRQILGHQFH�DQG�VSXUV�WKHP�RQ�WR�
JUHDWHU�WKLQJV���:LQQLQJ�PDQDJHUV�ORRN�IRU�RSSRUWXQLWLHV�WR�SUDLVH���$Q\WKLQJ�
WKDW�UHIOHFWV�D�FRPPLWPHQW�WR�WKH�FRPSDQ\�LV�SUDLVHZRUWK\��
6RPHWLPHV�OHDGHUV�GRQ¶W�KDYH�WKH�OX[XU\�RI�H[SODLQLQJ�HDFK�VWHS�WKH\�WDNH���
2QFH�WUXVW�LV�HVWDEOLVKHG��WKRVH�RFFDVLRQV�EHFRPH�IHZHU��DQG�EHWWHU�DFFHSWHG��
&RQILGHQFH�LV�RQO\�ERUQ�RI�GHPRQVWUDWHG�DELOLW\��



3V\FKRORJ\�RI�5HVXOWV
7HDP¶V�PHQWDO�VWDWH�LV�UXOHG�E\�WKH�SV\FKRORJ\�RI�UHVXOWV«LQ�RWKHU�ZRUGV��
SDVW�RXWFRPHV�GUDPDWLFDOO\�DIIHFW�WKH�JURXS¶V�DWWLWXGH�JRLQJ�LQWR�WKH�QH[W�
JDPH���$�WHDP�WHDFKHV�LWVHOI�ZKDW�LW�LV�RQ�WKH�ILHOG��LQ�DFWLRQ���6RPHWLPHV�WKLV�
FDQ�EH�D�UHVRXUFH�WR�WKH�OHDGHU��DW�RWKHU�WLPHV��\RX¶UH�ILJKWLQJ�\RXU�GDUQHGHVW�
WR�RYHUFRPH�LW��
7R�NHHS�KLV�WHDP�RQ�WUDFN��D�FRDFK�PXVW�WDNH�WKLV�V\QGURPH�LQWR�DFFRXQW�
EHIRUH�WKH�IDFW��DQG�IUDPH�WKH�PRVW�SRVLWLYH�PLQG�VHW�KH�FDQ�IRU�KLV�SOD\HUV����
&RDFKHV�FDQ¶W�OHDYH�WKHLU�WHDPV�WR�GHFLGH�IRU�WKHPVHOYHV�ZKDW¶V�JRLQJ�RQ��
WKH\�KDYH�WR�DVVHUW�WKHLU�LQIOXHQFH��SUHSDUH�WKHLU�SOD\HUV�IRU�DQ\�UHVXOW����

3V\FKRORJ\�RI�5HVXOWV«IRXU�DUHDV�WR�FRQWHQG�ZLWK�
3OD\�ZHOO�DQG�ZLQ��WKH�GDQJHU�RI�RYHU�FRQILGHQFH���<RX�HQG�XS�SOD\LQJ�WR�WKH�
OHYHO�RI�WKH�FRPSHWLWLRQ��
3OD\�ZHOO�DQG�ORVH��WKH�SOLJKW�RI�ORVW�FRQILGHQFH���'RQ¶W�EH�K\SHUFULWLFDO�DIWHU�D�
ORVV���$�GLVFLSOLQHG�FRDFK�DSSOLHV�WKH�VDPH�VWDQGDUGV�WR�HYDOXDWH�HDFK�
SHUIRUPDQFH��ZLQ�RU�ORVH��DQG�LJQRUHV�KRZ�KLV�WHDP�LV�UHYLHZHG�E\�IDQV�RU�WKH�
SUHVV��
3OD\�SRRUO\�DQG�ZLQ��WKH�SLWIDOO�RI�IDOVH�FRQILGHQFH���,�ZDUQ�WKHP�WKH\�DUH�
OLYLQJ�RQ�ERUURZHG�WLPH���6RRQHU�RU�ODWHU��DQ�XQGHUDFKLHYLQJ�RUJDQL]DWLRQ�UXQV�
LQWR�VRPHRQH�WKDW�H[SORLWV�LWV�QRQFKDODQFH��
3OD\�SRRUO\�DQG�ORVH��WKH�SDLQ�RI�QR�FRQILGHQFH� ,¶YH�QHYHU�ERXJKW�LQWR�WKH�
LGHD�WKDW�\RX�OHDUQ�PXFK�IURP�ORVLQJ���,Q�P\�H[SHULHQFH��\RX�OHDUQ�IDU�PRUH�
IURP�ZLQQLQJ��ZKLFK�DOVR�PDNHV�\RXU�SOD\HUV�PRUH�UHFHSWLYH�WR�FULWLFLVP��



$FFRXQWDELOLW\�
$FFRXQWDELOLW\�6WDUWV�DW�WKH�7RS

<RX�FDQ¶W�EXLOG�DQ�DFFRXQWDEOH�RUJDQL]DWLRQ�ZLWKRXW�OHDGHUV�ZKR�WDNH�IXOO�
UHVSRQVLELOLW\��
3HRSOH�XQGHU�\RX�ZDQW�WR�NQRZ�ZKHWKHU�WKHLU�PDQDJHUV�SUDFWLFH�ZKDW�WKH\�
SUHDFK�DQG�ZKHWKHU�WKH\¶UH�VWHHULQJ�WKH�VKLS��RU�MXVW�GULIWLQJ�LQ�WKH�ZLQG��

&RDFKHV�VKRXOG�EH�MXGJHG�RQ�WKUHH�WKLQJV�
'R�SOD\HUV�KDYH�D�GHVLJQ�WKDW�DOORZV�WKHP�WR�IXQFWLRQ�RQ�JDPH�GD\"�
$UH�WKH�SOD\HUV�SUHSDUHG�WR�GHDO�ZLWK�FRQWLQJHQFLHV�WKDW�PD\�FRQIURQW�WKHP"�
'R�WKH�SOD\HUV�EHKDYH�WKH�ZD\�WKH�FRDFK�ZDQWV�WKHP�WR"�
«D�FRPSHWHQW�FRDFK�VKRXOG�EH�DEOH�WR�ILHOG�D�WHDP�WKDW�LV�VWUDWHJLFDOO\�VRXQG��
WKDW�SOD\V�ZLWK�GLVFLSOLQH��WKDW�GRHVQ¶W�EHDW�LWVHOI���,I�DQ\�RI�WKRVH�FRPSRQHQWV�
DUH�PLVVLQJ��LW¶V�WKH�FRDFK�ZKR�PXVW�EH�KHOG�DFFRXQWDEOH��

$FFRXQWDEOH�/HDGHUVKLS
$FFRXQWDEOH�OHDGHUVKLS�LVQ¶W�VRPH�P\VWHULRXV�TXDOLW\���,W�VWDUWV�DQG�HQGV�ZLWK�
KDUG�ZRUN��
/HDGHUV�KDYH�WR�ZRUN�KDUGHU�WKDQ�WKH�SHRSOH�WKH\�KRSH�WR�PRWLYDWH��
%XW�ZKLOH�KDUG�ZRUN�LV�HVVHQWLDO��E\�LWVHOI�LW�LVQ¶W�HQRXJK���$�OHDGHU¶V�VW\OH�RI�
ZRUN�LV�HTXDOO\�FULWLFDO���7KHUH¶V�D�ELJ�GLIIHUHQFH�EHWZHHQ�OHDGLQJ�DQG�
PDQDJLQJ���<RX�FDQ�PDQDJH�LQYHQWRULHV��EXW�\RX�OHDG�SHRSOH��
/HDGHUVKLS�LV�WKH�PRVW�YLVLEOH�WKLQJ�WKHUH�LV�±�EHFDXVH�LI�LW¶V�QRW�YLVLEOH��WKHUH�
LV�QR�OHDGHUVKLS���3HRSOH�QHHG�WR�NQRZ�ZKR¶V�GULYLQJ�WKH�WUDLQ���,I�WKH\�WKLQN�
WKDW�WKH�GULYHUV�DUHQ¶W�TXDOLILHG��WKDW�WRR�PXFK�DXWKRULW\�KDV�JRQH�WR�OHVV�
H[SHULHQFHG�RU�FRPSHWHQW�PDQDJHUV��\RX¶UH�JRLQJ�WR�KDYH�OLWWOH�WUDLQ�PXWLQ\��
,I�\RX�ORRN�EDFN�WKURXJK�KLVWRU\��IURP�/LQFROQ�WR�&KXUFKLOO��VRPH�RI�WKH�
EROGHVW��PRVW�GHFLVLYH�PRYHV�FDPH�DERXW�DIWHU�ORQJ��KDUG�WKRXJKW���,W¶V�UDUHO\�
HDV\�WR�PDNH�DQ�LPSRUWDQW�GHFLVLRQ��EXW�HIIHFWLYH�OHDGHUV�NHHS�WKHLU�GRXEWV�WR�
WKHPVHOYHV��FRQFHDOHG�IURP�WKHLU�RUJDQL]DWLRQ�DQG�WKH�SXEOLF���$QG�RQFH�WKDW�
GHFLVLRQ�LV�PDGH��WKH\�WKURZ�WKHLU�KHDUW�DQG�WKH�IXOO�ZHLJKW�RI�WKHLU�RIILFH�
EHKLQG�LW��
,W¶V�EHWWHU�WR�GHFLGH�ZURQJO\�WKDQ�ZHDNO\��LI�\RX¶UH�ZHDN��\RX¶UH�OLNHO\�WR�EH�
ZURQJ�DQ\ZD\��
&ROOHFW�DOO�WKH�LQSXW�\RX�FDQ�EHIRUH�ELJ�GHFLVLRQV���7KHQ�FXW�RII�WKH�VHPLQDU�
DQG�GR�ZKDW�\RX�WKLQN�LV�ULJKW��

*HW�RWKHUV�WR�DFFHSW�UHVSRQVLELOLW\
$FWLYH�(QOLVWPHQW�±�D�OHDGHU�FRQYLQFHV�SHRSOH�ZKDW�RXJKW�WR�EH�GRQH���7KH�
EHVW�OHDGHUV�DUH�WKH�RQHV�ZKR�VWLFN�LW�RXW�WKURXJK�VOXPSV�DQG�GLVDSSRLQWPHQWV��
DQG�ZKR�KROG�WKHPVHOYHV�DFFRXQWDEOH�IRU�WKHLU�SHRSOH¶V�SURJUHVV��
1R�([FXVHV�±�H[FXVHV�DQG�DOLELV�DUH�WKH�PDLQ�HQHPLHV�RI�DFFRXQWDELOLW\���2Q�
P\�WHDP�ZH�VLPSO\�GRQ¶W�DFFHSW�H[FXVHV�IRU�IDLOXUH���:H�KDYH�WKLV�H[SUHVVLRQ��
³GRQ¶W�WHOO�PH�DERXW�WKH�SDLQ��VKRZ�PH�WKH�EDE\´�

3HUVRQDO�SUREOHPV��SHUVRQQHO�SUREOHPV��LQMXU\�SUREOHPV��GUXJ�
SUREOHPV��VFKHGXOH�SUREOHPV��IURQW�RIILFH�SUREOHPV�±�QRERG\�FDUHV�



ZKDW�\RXU�XS�DJDLQVW���7KH�VRRQHU�\RX�SXW�WKRVH�LVVXHV�RXW�RI�\RXU�
PLQG��WKH�VRRQHU�\RX�FDQ�GLUHFW�\RXU�IRFXV�WRZDUG�WKH�UHDO�LVVXH��
SXVKLQJ�\RXU�WHDP�WRZDUG�YLFWRU\��

&OHDU�([SHFWDWLRQV�±�SHRSOH�FDQ¶W�EHFRPH�DFFRXQWDEOH�XQOHVV�WKH\�XQGHUVWDQG�
H[DFWO\�ZKDW�\RX�ZDQW��
6SHFLILF�5HVSRQVLELOLWLHV�±�+DYH�SOD\HUV�VWDQG�XS�DQG�WDON�RQ�VSHFLILF�SRLQWV�
WKDW�\RX�FRQVLGHU�YLWDO�WR�WKH�RXWFRPH�RI�WKH�JDPH���7KHVH�VSHDNHUV�DUH�WDNLQJ�
UHVSRQVLELOLW\�IRU�D�VSHFLILF�DVVLJQPHQW���$W�WKH�VDPH�WLPH��WKH\�ZHUH�HQOLVWLQJ�
WHDPPDWHV�WR�ZRUN�WRJHWKHU�WR�JHW�LW�GRQH��

3HUVRQDOL]H�D�FKDOOHQJH�GLUHFWO\�WR�D�SOD\HU�DQG�PDNH�LW�VR�WKH�UHVW�
RI�WKH�WHDP�NQRZV�WKH\�KDYH�WR�KHOS�KLP�VXFFHHG��

&RQFUHWH�)ROORZ�8S�±�<RX�FDQ¶W�PDNH�SHRSOH�UHVSRQVLEOH�MXVW�E\�OD\LQJ�RXW�
ZKDW�WKH\�QHHG�WR�GR���<RX�KDYH�WR�FRQWLQXDOO\�PRQLWRU�DQG�DVVHVV�WKHP��DQG�
GR�LW�DV�REMHFWLYHO\�DV�\RX�FDQ��

*DPH�WDSH�H[FXVHV�±�SHRSOH�ZLOO�EULQJ�LQ�H[WHUQDO�HOHPHQWV�LI�\RX�
OHW�WKHP���$�VWURQJ�OHDGHU�ZLOO�SUHHPSW�WKRVH�DOLELV���,�ZDWFK�WKH�
WDSHV�E\�P\VHOI�ILUVW���7KHQ�ZKHQ�\RX�ZDWFK�LW�WRJHWKHU�±�³,�KDYH�
EHHQ�ZDWFKLQJ�WKLV�DOO�GD\�DQG�WKLV�LV�ZKDW�,�VDZ�±�WKLV�LV�ZKDW�,�
WKLQN�KDSSHQHG´�,�WHOO�WKHP�ZKDW�ZH�GLG�ZHOO�DQG�ZKDW�ZH�QHHG�WR�
GR�EHWWHU��HVSHFLDOO\�LQ�SODFHV�ZKHUH�ZH�JRW�DZD\�ZLWK�VXE�SDU�
H[HFXWLRQ��:H�WKHQ�WXUQ�RQ�WKH�9&5�DQG�GHDO�ZLWK�LW�LQ�UHDOLW\����
7KURXJK�LW�DOO�,�VWUXJJOH�WR�EH�KRQHVW�ZLWK�P\VHOI���,W¶V�QRW�HQRXJK�
IRU�P\�WHDP�WR�KDYH�D�ZLQQLQJ�UHFRUG��RU�IRU�WKH�SUHVV�DQG�WKH�IDQV�
WR�EH�KDSS\���$V�,�VHH�LW��,¶YH�GRQH�D�JRRG�FRDFKLQJ�MRE�LI�P\�WHDP�
KDV�UHDFKHG�LWV�SRWHQWLDO���,�KROG�P\VHOI�DFFRXQWDEOH�IRU�QRWKLQJ�
OHVV��
,Q�DQ�DFFRXQWDEOH�RUJDQL]DWLRQ��D�OHDGHU�PXVW�EH�ZLOOLQJ�WR�SOD\�WKH�
OLJKWQLQJ�URG�±�WR�WDNH�RQH�IRU�WKH�FRPSDQ\���%XW�WKHUH�KDV�WR�EH�
DFFRXQWDELOLW\�IURP�EHORZ�DV�ZHOO��RU�EXFN�SDVVLQJ�EHFRPHV�
HSLGHPLF���+DELWXDO�EXFN�SDVVHUV��LQ�IDFW��KDYH�D�YHVWHG�LQWHUHVW�LQ�
WKH�IDLOXUH�RI�RWKHUV��LI�HYHU\RQH�HOVH�LV�GRLQJ�D�JRRG�MRE��WKH\¶OO�
KDYH�QR�RQH�WR�EODPH���
$FFRXQWDEOH�RUJDQL]DWLRQV�JLYH�SHRSOH�URRP�WR�RSHUDWH���%XW�ZKHQ�
SHRSOH�IORXQGHU��WKH�DFFRXQWDEOH�OHDGHU�GRHVQ¶W�VLW�EDFN�DQG�ZDWFK�
WKHP�IDLO���+H�VWHSV�LQ�DQG�DVVXPHV�UHVSRQVLELOLW\��DQG�VWUHQJWKHQV�
WKHP�IRU�WKH�QH[W�WLPH��
7UXH�OHDGHUV�VWDQG�XS�WR�EH�FRXQWHG�LQ�FUXQFK�WLPH���5DWKHU�WKDQ�
UXQ�IURP�WKH�KHDW�RI�D�GHPDQGLQJ�MRE�RU�WRXJK�MXGJPHQW��WKH\�
ZHOFRPH�LW��WKH\�XQGHUVWDQG�WKDW�LW�FRPHV�ZLWK�WKH�WHUULWRU\��
,Q�WKH�OLIH�F\FOH�RI�DQ\�EXVLQHVV��WKHUH�DUH�D�IHZ�FULWLFDO�PRPHQWV�
WKDW�D�OHDGHU�PXVW�IDFH��D�IHZ�PDPPRWK�XQGHUWDNLQJV�WKDW�RQO\�WKH�
SHUVRQ�LQ�FKDUJH�FDQ�SXOO�RII���7KRVH�DUH�WKH�WLPHV�WKDW�\RX�PXVW�
GULYH�LQ�DQG�GR�LW��WKH�RQO\�IDLOXUH�OLHV�LQ�QRW�WDNLQJ�WKH�SOXQJH��



&DQGRU�
:KHQ�SHRSOH�GRQ¶W�NQRZ�ZKDW�WKHLU�ERVV�LV�WKLQNLQJ�WKH\�WKLQN�WKH�ZRUVW�

:KHQ�FRPPXQLFDWLRQ�LV�ZHDN��DQ�RUJDQL]DWLRQ¶V�PRUDOH�LV�ERXQG�WR�VXIIHU��
,¶YH�DOZD\V�IRXQG�LW�EHVW�WR�WDON�VWUDLJKW�RXW�WR�WKHP���,�QHYHU�OLH�WR�P\�SOD\HUV��
QHYHU�VNLUW�WKH�LVVXH��QHYHU�VHOO�WKHP�D�OLQH�RU�SD\�WKHP�IDOVH�FRPSOLPHQWV���,�
MXVW�WHOO�WKHP�WKH�WUXWK�DV�,�VHH�LW���7KH\�PD\�JHW�VLFN�RI�P\�QHHGOLQJ�RU�
SUHVVXUH���7KH\�PD\�WKLQN�,¶P�XQIDLU�RU�SODLQ�ZURQJ���%XW�WKH\�GRQ¶W�WXQH�PH�
RXW��WKH\�DSSUHFLDWH�WKDW�WKH\¶UH�JHWWLQJ�DQ�KRQHVW�RSLQLRQ��
/HDGHUV�DUH�ZDWFKHG�HYHU\�PLQXWH�E\�SHRSOH�DURXQG�WKHP���,�PD\�FKRRVH�WR�
ORRN�DQJU\�RU�GLVWUDXJKW��EXW�LW�KDV�WR�EH�FDOFXODWHG��DQG�LW�KDV�WR�EH�DQ�KRQHVW�
IHHOLQJ�DW�WKH�VDPH�WLPH���<RX�FDQ¶W�FUHDWH�D�FKDUDGH�RXW�WKHUH��

3OD\HU�(YDOXDWLRQ
:KHQ�\RX¶UH�HYDOXDWLQJ�SHRSOH¶V�SHUIRUPDQFH��WLPLQJ�LV�HYHU\WKLQJ����
(YHU\�JDPH�SUHVHQWV�LVVXHV�WR�EH�UHVROYHG��ZHDNQHVVHV�WR�EH�VKRUHG�XS��DQG�
PLVWDNHV�WR�EH�FRUUHFWHG���0RVW�RI�WKH�WLPH�WKHVH�WKLQJV�FDQ�ZDLW�XQWLO�WKH�QH[W�
SUDFWLFH��
7KH�ZRUVW�WKLQJ�\RX�FDQ�GR�WR�D�SOD\HU�LPPHGLDWHO\�DIWHU�D�JDPH�LV�WR�FDOO�
DWWHQWLRQ�WR�WKH�HUURUV�KH�MXVW�PDGH����

0HGLD�±�DIWHU�WKH�JDPH
$IWHU�WKH�JDPH�LQ�RXU�ORFNHU�URRP�ZH�DUH�QRW�KDUSLQJ�DERXW�DQ\WKLQJ�WKDW�
KDSSHQHG�RXW�RQ�WKH�ILHOG��,¶P�ZDUQLQJ�P\�WHDP�ZKDW�UHSRUWHUV�ZLOO�EH�DVNLQJ�
WKHP���$QG�LI�RQH�SOD\HU�KDG�D�UHDOO\�EDG�GD\��,¶OO�SRLQW�ULJKW�DW�KLP�DQG�DGG�
³7KH\¶UH�FRPLQJ�DIWHU�\RX��VR�EH�FDUHIXO�ZKDW�\RX�VD\���$QG�\RX�RWKHU�JX\V�
EHWWHU�VKLHOG�KLP�´�
3DUFHOOV�WULHV�WR�EH�KRQHVW�DQG�WR�DQVZHU�WKH�IDLU�TXHVWLRQV���1HYHU�EODPH�D�
JDPH�RQ�D�SOD\HU��

7UXH�&DQGRU
7UXH�FDQGRU�LV�WKH�PHDVXUHG�WHOOLQJ�RI�WKH�WUXWK��QRW�WKH�RSHQ�YHQWLQJ�RI�UDJH��

0RQGD\�PHHWLQJ�JXLGHOLQHV�
.HHS�\RXU�VSHHFKHV�VKRUW

3LQSRLQW�ZKDW�\RX�GLG�ZHOO�DQG�ZKDW�\RX�QHHG�WR�ZRUN�RQ��
8VXDOO\�VSHDNV�IRU�������PLQXWHV������PLQXWHV�LI�QHZV�LV�UHDOO\�
EDG��

$LU�RXW�\RXU�SUREOHPV�EHIRUH�WKH\�IHVWHU
6RPHWLPHV�,�ZLOO�OHW�DQ�LVVXH�ULGH�IRU�D�ZKLOH�LQ�WKH�KRSH�WKDW�D�
SOD\HU�ZLOO�WDNH�FDUH�RI�LW��RU�WKH�FLUFXPVWDQFHV�ZLOO�FKDQJH���%XW�
\RX�FDQ¶W�OHW�LW�JR�RQ�IRUHYHU��

'RQ¶W�WU\�WR�WHOO�WKHP�HYHU\WKLQJ�\RX�NQRZ�
,I�\RX�ERPEDUG�WKHP�ZLWK�LQIRUPDWLRQ��\RX¶OO�VRRQ�SXW�WKHP�RQ�
RYHUORDG��DQG�WKH\�ZRQ¶W�DEVRUE�DQ\�RI�LW��
,�WU\�WR�SLFN�RXW�WKUHH�RU�IRXU�SRLQWV�WKDW�DUH�UHOHYDQW�WR�WKH�JDPH�
WDSHV��DQG�FRQFHQWUDWH�RQ�WKHP��
1RW�HYHU\�HPSOR\HH�QHHGV�WR�KDYH�WKH�FRPSDQ\¶V�ELJ�SLFWXUH�LQ�
WRWDO�IRFXV���%XW�WKH\�GR�KDYH�WR�XQGHUVWDQG�WKHLU�UROH�LQ�KHOSLQJ�WR�
UHDFK�WKH�OHDGHU¶V�YLVLRQ��DQG�WR�EH�FRQYLQFHG�WR�ZRUN�LQ�WKH�ULJKW�
GLUHFWLRQ��



1R�6HFUHWV
1R�WDERRV�ZKHQ�ZH�WDON�DERXW�RXU�WHDP��ZH�KROG�QRWKLQJ�EDFN��
DQG�ZH�XVH�WDSH�IRU�REMHFWLYH�FRUURERUDWLRQ����
:LWK�HYHU\WKLQJ�H[SRVHG��WKHUH�DUH�QR�GRXEWV�DV�WR�ZK\�ZH�DUH�
ZKHUH�ZH�DUH��QR�TXHVWLRQ�DV�WR�ZKRP�GHVHUYHV�FUHGLW�RU�EODPH����
6R�ZKHQ�D�SOD\HU�UXQV�LQWR�VRPH�FRQWUDU\�RSLQLRQ�RQ�WKH�RXWVLGH��
KH�FDQ�VKUXJ�LW�RII�±�DV�,�VKUXJ�RII�RSLQLRQV�IURP�P\�EDUEHU��

.HHS�LW�LQVLGH�WKH�)DPLO\
7KH�RQO\�KRQHVW�PHHWLQJV�DUH�SULYDWH�PHHWLQJV���2QO\�SOD\HUV�DQG�
FRDFKHV�DUH�LQYLWHG�WR�RXU�0RQGD\�PHHWLQJV��
,�NQRZ�KRZ�JRVVLS�WXUQV�LQWR�UXPRUV��DQG�UXPRUV�LQWR�
FRQWURYHUVLHV��DQG�ZH¶YH�DOUHDG\�JRW�HQRXJK�RI�WKRVH��
:H�DOVR�DOO�XQGHUVWDQG�WKDW�ZKDW¶V�VDLG�LQ�WKDW�URRP�VWD\V�LQ�WKDW�
URRP��
,I�,�VD\�RQH�WKLQJ�WR�D�SOD\HUV�IDFH�DQG�DQRWKHU�WR�WKH�IURQW�RIILFH�,�
KDYH�VRPH�FUHGLELOLW\�SUREOHPV��
:DVKLQJ�GLUW\�ODXQGU\�LQ�SXEOLF�LV�SUREDEO\�WKH�TXLFNHVW�ZD\�WR�
GLYLGH�\RXU�WHDP��

1R�,PPXQLW\�IRU�WKH�5LFK�DQG�)DPRXV�
8VXDOO\�SUREOHPV�DUH�XQLW�ZLGH�RU�WHDP�ZLGH���%XW�VRPHWLPHV�DQ�
LQGLYLGXDO�LV�OHWWLQJ�WKH�RWKHUV�GRZQ��DQG�HYHU\RQH�QHHGV�WR�KHUH�LW�
VDLG�
³:H¶YH�JRW�WR�KLW�KDUGHU�WKDQ�WKDW��VRQ´��,�NQRZ�\RX¶UH�D�EHWWHU�
SOD\HU�WKDQ�\RX¶UH�VKRZLQJ�XV�KHUH�´
.QRZ�ZKR�WKH�SOD\HU�LV�DQG�ZKDW�\RX�FDQ�VD\�WR�KLP�

%H�+DUG�RQ�<RXUVHOI
&RQILGHQW�OHDGHUV�IUHHO\�DGPLW�WKHLU�RZQ�PLVWDNHV���$QG�E\�GRLQJ�
LW�SXEOLFO\��WKH\�VHW�DQ�H[DPSOH�IRU�RWKHUV�WR�WDNH�UHVSRQVLELOLW\�
,I�,�EHOLHYH�,�FRVW�P\�WHDP�DQ�RSSRUWXQLW\���,�DSRORJL]H�³'RQ¶W�OHW�
PH�GR�WKLV�DJDLQ´

*LYH�5ROH�3OD\HUV�/RYH
3UDLVH�FDQ�EH�PRVW�YDOXDEOH�ZKHQ�LW¶V�PHULWHG�E\�VRPHRQH�ZKRVH�VXSSRUWLQJ�
UROH�LV�RIWHQ�RYHUORRNHG�
7KHUH�DUH�WLPHV�ZKHQ�P\�SUDLVH�LV�KLJKO\�FDOFXODWHG�
&DQ�JLYH�SUDLVH�OLQNHG�WR�D�FKDOOHQJH��DQG�JLYH�D�SLHFH�RI�LQIRUPDWLRQ�WKH�
SOD\HU�QHHGHG�WR�NHHS�GRLQJ�KLV�MRE�

,QSXW�IURP�RWKHUV
7R�JHW�KRQHVW�LQSXW��UHZDUG�LW�ZLWK�FRQVLVWHQW�DWWHQWLRQ�DQG�DQ�RSHQ�PLQG�
:LWKRXW�QHZ�LGHDV��\RXU�RUJDQL]DWLRQ�ZLOO�VWDJQDWH�
&RDFKLQJ�LV�DQ�DFW�RI�FRPPXQLFDWLRQ�±�RI�H[SODLQLQJ�ZKDW�\RX�ZDQW�RI�SHRSOH�
LQ�D�ZD\�WKDW�DOORZV�WKHP�WR�GR�LW��DVVXPLQJ�WKH\�KDYH�WKH�DELOLW\���
/DVWHG�DV�ORQJ�DV�,�KDYH�LQ�WKLV�EXVLQHVV�EHFDXVH�,¶P�DEOH�WR�UHDFK�P\�SOD\HUV��
WR�KHDU�DQG�EH�KHDUG�



'RQ¶W�WXUQ�HYHU\�GLVFXVVLRQ�LQWR�D�FRQWHVW���0DNHV�OLIH�H[FLWLQJ��EXW�OHDGV�WR�
SUREOHPV���,I�RQH�VLGH�DOZD\V�ZLQV�WKH�RWKHU�VLGH�JRHV�LQWR�D�VKHOO���7KH�
FRPPXQLFDWLRQ�GHWHULRUDWHV���,�ZRQ¶W�SLFN�D�ILJKW�WKHVH�GD\V�XQOHVV�,¶P�VXUH�RI�
WKH�RXWFRPH�DKHDG�RI�WLPH�
$�\RXQJ�FRDFK�WDNHV�RQ�ILYH�FULVHV�D�GD\��DQ�H[SHULHQFHG�FRDFK�SLQSRLQWV�WKH�
RQH�WKDW�ZLOO�PRVW�DIIHFW�KLV�WHDP�



3UHSDUHGQHVV�
3UHSDUDWLRQ

&RQVLGHU�SUHSDUDWLRQ�WKH�PRVW�HQMR\DEOH�SDUW�RI�P\�ZRUN��DQG�WKH�PRVW�
FKDOOHQJLQJ���7R�WKH�H[WHQW�P\�WHDPV�KDYH�VXFFHHGHG��,¶G�VD\�WKDW�VROLG�
SUHSDUDWLRQ�±�QRW�WDOHQW�RU�VWUDWHJ\�±�ZDV�WKH�SULPDU\�IDFWRU�
7KH�PRUH�\RX�SUHSDUH�EHIRUHKDQG��WKH�PRUH�UHOD[HG�DQG�FUHDWLYH�DQG�HIIHFWLYH�
\RX¶OO�EH�ZKHQ�LW�FRXQWV�
:H�GRQ¶W�ZDQW�RXU�SOD\HUV�WR�WKLQN�GXULQJ�D�JDPH�ZH�ZDQW�WKHP�WR�UHDFW�±�
WKLQNLQJ�WDNHV�WRR�ORQJ���+DYH�WKH�FRUUHFW�PRYHV�LQJUDLQHG�LQ�SUDFWLFH�VR�
LQVWLQFW�JXLGHV�WKHP�WR�WKH�ULJKW�SODFH�DW�WKH�ULJKW�WLPH���

3UHSDUH�WR�ZLQ
:KHQ�WKH�VFRUH�LV�DJDLQVW�WKHP��WKH\¶OO�EH�WKLQNLQJ��:H¶YH�VDFULILFHG�WR�EH�
JRRG��DQG�GDPQ�LW��ZH¶UH�QRW�JLYLQJ�LQ�
$�WHDP¶V�SUDFWLFHV�ZLOO�SUHGLFW�LWV�SHUIRUPDQFH�MXVW�DERXW�HYHU\�WLPH�
:KHQHYHU�,�VHQG�P\�WHDP�LQWR�D�JDPH�ZLWK�VRPH�QHZ�ZULQNOH�RU�DGMXVWPHQW�
WKH\�DUHQ¶W�IXOO\�SUHSDUHG�IRU��LW�EORZV�XS�LQ�P\�IDFH�PRUH�RIWHQ�WKDQ�QRW�
:HOO�SUHSDUHG�OHDGHUV�SODQ�DKHDG�IRU�DOO�FRQWLQJHQFLHV��LQFOXGLQJ�WKH�RQHV�
WKH\�FRQVLGHU�XQOLNHO\�RU�GLVWDVWHIXO�
2XU�SUDFWLFHV�DUH�SUHVVXUH�SDFNHG�DOO�ZHHN�ORQJ���,�EHOLHYH�SUHVVXUH�LV�WKH�RQO\�
WKLQJ�SHRSOH�UHVSRQG�WR�LQ�DQ\�XQGHUWDNLQJ���7KRVH�ZKR�UHVSRQG�IDYRUDEO\�
ZLOO�DGYDQFH���7KRVH�ZKR�UHVSRQG�QHJDWLYHO\�DUH�GURQHV��IROORZHUV�±�QR�URRP�
IRU�WKHP�
)RU�PD[LPXP�YDOXH��SUDFWLFHV�PXVW�EH�FKDOOHQJLQJ��ERWK�PHQWDOO\�DQG�
SK\VLFDOO\���7KH\�FDQ¶W�EH�SDVVLYH���:KHQ�D�SOD\HU�GHDOV�VXFFHVVIXOO\�ZLWK�
SUHVVXUH�GXULQJ�WKH�ZHHN��JDPH�SUHVVXUH�ZRQ¶W�ID]H�KLP�
7R�DGG�WR�WKH�SUHVVXUH��,¶OO�LVRODWH�SOD\HUV�LQYROYHG�LQ�NH\�PDWFK�XSV���

*RRG�3UHSDUDWLRQ�EHJLQV�ZLWK�2UJDQL]DWLRQ
%HIRUH�P\�VWDII�PHHWV�ZLWK�RXU�SOD\HUV��ZH�KDYH�WR�EXGJHW�RXU�WLPH�IRU�WKH�
ZHHN��VHW�RXU�SULRULWLHV���:H�GHFLGH�ZKLFK�SRLQWV�ZH¶OO�HPSKDVL]H�LQ�GHSWK��
ZKDW�ZH¶OO�JR�WKURXJK�TXLFNO\��DQG�ZKDW�ZH¶OO�VNLS�DOWRJHWKHU�
:H�XVXDOO\�IROORZ�D�VWULFW�VFKHGXOH���3OD\HUV�DUH�FUHDWXUHV�RI�KDELW��DQG�
ZKHQHYHU�ZH�GHYLDWH�ZH�WHOO�WKHP�DKHDG�RI�WLPH�
3HRSOH�SHUIRUP�PRVW�UHOLDEO\�ZKHQ�WKH\¶UH�VXUH�WKH\�FDQ�KDQGOH�WKH�WDVN�DW�
KDQG�DQG�WKDW�VXUHQHVV�FRPHV�RQO\�ZLWK�VSHFLILF�SUHSDUDWLRQ�
7R�RXW�SUHSDUH�WKH�RWKHU�JX\�UHTXLUHV�KDUG��VWHDG\�ZRUN���0RUH�WKDQ�WKDW��LW�
GHPDQGV�DQ�XQGHUVWDQGLQJ�RI�KRZ�LQIRUPDWLRQ�LV�EHVW�LPSDUWHG��KRZ�
NQRZOHGJH�DQG�WHFKQLTXH�DUH�EHVW�UHWDLQHG�

:KHQ�3UHSDUDWLRQ�LV�'RQH
,�GRQ¶W�OLNH�WR�GLVUXSW�SOD\HUV�ZKHQ�WKH�SUHSDUDWLRQ¶V�GRQH��
7RR�PXFK�HOHYHQWK�KRXU�EULHILQJ�LV�WKH�PDUN�RI�DQ�LQVHFXUH�FRDFK��
,W¶V�EHWWHU�WR�OHDYH�SHRSOH�DORQH��OHW�WKHP�JHW�UHDG\�WKHLU�RZQ�ZD\���7KHLU�
FRQILGHQFH�ZLOO�FRPH�QRW�IURP�D�SHS�WDON��EXW�IURP�WKH�ZRUN�WKH\¶YH�GRQH�
RYHU�WKH�SDVW�VL[�GD\V�



6DWLVI\�<RXUVHOI
:KHQ�OHDGLQJ�D�JURXS�WRZDUG�LPSRUWDQW�DFKLHYHPHQW��GRQ¶W�FRPSURPLVH�\RXU�
VWDQGDUGV�EDVHG�RQ�SHRSOH¶V�FRPSODLQWV�RU�FRQYHQWLRQDO�ZRUNORDGV���6HWWOH�IRU�
ZKDW�\RX�ZDQW�WR�VHWWOH�IRU�±�DQG�ZKDW�VHUYHV�WKH�JURXS¶V�EHVW�LQWHUHVWV��

/HVV�LV�0RUH
:H¶OO�MXVW�RXWZRUN�µHP�´�EXW�RXWZRUNLQJ�WKHP�FDQ�EH�FRXQWHUSURGXFWLYH���
7KHUH¶V�MXVW�VR�PXFK�WUHDG�RQ�D�WLUH��DQG�\RX�FDQ¶W�DIIRUG�WR�ZHDU�LW�RII�EHIRUH�
WKH�IODJ�FRPHV�GRZQ���6R�\RX�KDYH�WR�FKRRVH�\RXU�VSRWV��
<RX¶UH�FRQVWDQWO\�EDODQFLQJ�PHQWDO�SUHSDUDWLRQ�DJDLQVW�SK\VLFDO�ZHDU�DQG�
WHDU���$V�WKH�ROG�VD\LQJ�JRHV��\RX�ZDQW�WR�ZRUN�VPDUWHU��EXW�QRW�DOZD\V�KDUGHU��
$V�FRDFKHV�ZH�QHHG�WR�EH�VXUH�DERXW�HYHU\WKLQJ�ZH¶UH�GRLQJ��WR�SLFN�RXW�ZKDW�
ZH�QHHG�WR�ZLQ�WKDW�ZHHN��DQG�JHW�ULG�RI�WKH�UHVW���6RPHWLPHV�\RX�DGG�E\�
VXEWUDFWLQJ��
3UHSDUDWLRQ�LQYROYHV�GLPLQLVKLQJ�UHWXUQV���<RX�FDQ¶W�HOO�\RXU�SHRSOH�
HYHU\WKLQJ�\RX�NQRZ��\RX�FDQ¶W�WHOO�WKHP�YHU\�PXFK�RI�ZKDW�\RX�NQRZ��EXW�
ZKDW�\RX�GR�WHOO�WKHP�WKH\�EHWWHU�JHW��

$VVXPH�1RWKLQJ
,�HPSKDVL]H�WKH�REYLRXV�DOO�WKH�WLPH��HVSHFLDOO\�ZLWK�D�\RXQJHU�WHDP��EHFDXVH�
LW¶V�WKH�REYLRXV�WKLQJV�WKDW�EHDW�\RX�LI�WKH\¶UH�QRW�WDNHQ�FDUH�RI����
7KH�URDG�WR�H[HFXWLRQ�LV�SDYHG�E\�UHSHWLWLRQ�

%H�D�7HDFKHU��1RW�D�'ULOO�6HUJHDQW
7R�WHDFK�\RX�KDYH�WR�OLVWHQ�DV�ZHOO�DV�WDON���:KHQ�ZH�H[SHULPHQW�ZLWK�
VRPHWKLQJ�QHZ�LQ�SUDFWLFH��RXU�SOD\HUV¶�IHHGEDFN�LV�LQYDOXDEOH��HVSHFLDOO\�
IURP�\RXU�YHWHUDQV�ZKR�DUH�PRUH�KRQHVW�DERXW�DQ\�SUREOHPV�WKH\�DUH�KDYLQJ���
5RRNLHV�WHQG�WR�VD\�ZKDW�WKH\�WKLQN�WKH�FRDFK�ZDQWV�WR�KHDU��

5LGH�\RXU�%LJ�7DOHQWV�+DUGHVW
7KH�PRVW�VNLOOHG�SHUIRUPHUV�PD\�VRPHWLPHV�FRDVW�DORQJ�LQ�SUDFWLFH��DV�LI�
ZDLWLQJ�IRU�WKH�³UHDO´�DFWLRQ�RQ�6XQGD\���:KHQ�WKHLU�FRDFKHV�DOORZ�WKHP�WR�
VOLGH��WKHVH�SOD\HUV�EHFRPH�ORVW�RSSRUWXQLWLHV���%HFDXVH�LW¶V�WKH�KLJKHU�OHYHO�
SOD\HUV�WKDW�KDYH�WKH�PRVW�URRP�IRU�LPSURYHPHQW��DQG�WKH�JUHDWHVW�SRWHQWLDO�
LPSDFW�RQ�D�JDPH¶V�RXWFRPH���
:KHQ�D�ELJ�WDOHQW�LV�DOVR�SUHSDUHG��KH�FDQ�GRPLQDWH��LI�KH¶V�ODFNLQJ�LQ�
SUHSDUDWLRQ��KH¶OO�GULIW�EDFN�WR�WKH�SDFN��
,Q�WKH�DJH�RI�SDULW\��D�VPDOO�HGJH�LQ�SUHSDUDWLRQ�FDQ�JHW�SDUOD\HG�LQWR�D�
GHFLVLYH�VZLQJ�LQ�WKH�HQG�UHVXOW��
,Q�P\�EXVLQHVV��VRPH�WLQ\�GHWDLO�WKDW�\RX�FRYHUHG�LQ�WUDLQLQJ�FDPS�PD\�
GHOLYHU�D�NH\�YLFWRU\��ZKLFK�LQ�WXUQ�JLYHV�\RXU�WHDP�PRPHQWXP�DQG�
FRQILGHQFH��DQG�VXGGHQO\�\RX�KDYH�D�VQRZEDOO�RI�VXFFHVV��



5HVRXUFHIXOQHVV�
)LQG�D�:D\�WR�:LQ

*HW�\RXU�FRDFKHG�WKLQNLQJ�OLNH�\RX���:KHQ�\RX�VHW�RII�LQ�D�TXHVW��\RX�QHHG�WR�
HQOLVW�RWKHUV��
&ROXPEXV�GLGQ¶W�VDLO�WKDW�ERDW�E\�KLPVHOI���<RX�KDYH�WR�IRVWHU�FROODERUDWLRQ���
,W�JLYHV�\RX�D�VXUJH�RI�SRZHU�ZKHQ�\RX�KDYH�RWKHUV�ZLWK�\RX��VWULYLQJ�WRZDUG�
WKH�VDPH�JRDO��
)LJXUH�RXW�ZKDW�\RX�QHHG�WR�GR�WR�ZLQ���$�FRDFK�KDV�WR�EH�KRQHVW�ZLWK�
KLPVHOI��

$GDSWDWLRQ
6XFFHVVIXO�RUJDQL]DWLRQV�PXVW�EH�UHDG\�WR�DGDSW�WR�QHZ�HQYLURQPHQWV��QR�
PDWWHU�KRZ�ZHOO�WKH\¶YH�GRQH�LQ�WKH�SDVW��
7KH�VWUDWHJLF�RSWLRQV�DUH�YLUWXDOO\�HQGOHVV��WKRXJK�QRW�DOO�RI�WKHP�ZLOO�ZRUN���
7ULDO�DQG�HUURU�LV�SDUW�RI�WKH�SURFHVV��LW¶V�UDUHO\�IDWDO�WR�WU\�VRPHWKLQJ�DQG�IDLO���
7KH�JUHDWHU�GDQJHU�OLHV�LQ�KLGLQJ�EHKLQG�WUDGLWLRQ�ZKLOH�WKH�ZRUOG�NHHSV�
WXUQLQJ���5HVRXUFHIXO�PDQDJHUV�WLQNHU�DQG�DGDSW�XQWLO�WKH\�ILQG�WKH�ZLQQLQJ�
IRUPXOD��

$GMXVWPHQWV
%\�PDNLQJ�QHHGHG�DGMXVWPHQWV��\RX�KDQG�\RXU�SHRSOH�D�SRZHUIXO�HGJH���<RX�
FDQ¶W�JXDUDQWHH�WKHLU�VXFFHVV��WKH\�GRQ¶W�VHOO�LQVXUDQFH�IRU�WKDW���%XW�\RX¶UH�
JLYLQJ�WKHP�WKH�EHVW�SRVVLEOH�FKDQFH��
5HVRXUFHIXO�FRDFKHV�VWULYH�WR�KDYH�PRUH�ZD\V�WR�ZLQ�WKDQ�WKH�RWKHU�WHDP���,W¶V�
HDVLHU�WR�EH�UHVRXUFHIXO�ZKHQ�\RX�KDYH�PRUH�UHVRXUFHV��JUHDW�SOD\HUV�JLYH�\RX�
PRUH�IOH[LELOLW\��PRUH�RSWLRQV�WR�ZRUN�ZLWK���%XW�HYHQ�ZKHQ�ZH�ODFN�VWDU�
WDOHQW��ZH�VWLOO�WU\�WR�JHQHUDWH�H[WUD�FKDQFHV�IRU�RXU�SOD\HUV���)RUFLQJ�PRUH�
WXUQRYHUV��FXWWLQJ�GRZQ�RQ�SHQDOWLHV��UHIXVLQJ�WR�JLYH�XS�ELJ�SOD\V�±�DOO�RI�
WKHVH�FUHDWH�PRUH�RSSRUWXQLWLHV�WR�VFRUH��DQG�WKHUHIRUH�WR�ZLQ���

7DUJHW�<RXU�2SSRQHQWV�ZKHUH�WKH\�DUH�6WURQJHVW
'UDIWV�WR�EHDW�WKH�EHVW�WHDPV�LQ�KLV�FRQIHUHQFH�RU�GLYLVLRQ��
:KHQ�SOD\LQJ�RSSRQHQW���WU\�WR�GLVUXSW�JUHDW�SOD\HU�RU�DVSHFW��

3OD\�IURP�\RXU�6WUHQJWKV��EXW�NHHS�\RXU�2SWLRQV�2SHQ
$Q\�GHFHQW�JDPH�SODQ�ZLOO�VWUHVV�ZKDW�\RX�GR�ZHOO��DQG�WKHUHE\�KLGH�VRPH�RI�
\RXU�ZHDNQHVVHV���$W�WKH�VDPH�WLPH��LW¶V�GDQJHURXV�WR�EHFRPH�WRR�UHOLDQW�RQ�
DQ\�RQH�HOHPHQW����
*RDO�VKRXOG�EH�WR�KDYH�D�SURGXFWLYH��HIILFLHQW��ZHOO�URXQGHG�XQLW��D�WHDP�
WKDW¶V�EDODQFHG�RQ�LWV�DWWLWXGH���$Q\�VLQJOH�SOD\HU�RU�HOHPHQW�FDQ�EH�QHJDWHG�
E\�LQMXU\��ODFNOXVWHU�H[HFXWLRQ��DQ�RSSRQHQW¶V�DGMXVWPHQW��HYHQ�ZHDWKHU���$�
EDODQFHG�WHDP�LV�DEOH�WR�VKLIW�JHDUV�DQG�ILQG�DQRWKHU�DYHQXH�RI�DWWDFN��



7DNH�WKH�)LUVW�2SHQLQJ�WKDW�3UHVHQWV�,WVHOI��EXW�VWD\�$PELWLRXV�IRU�6RPHWKLQJ�
%HWWHU

7R�ZLQ�PRVW�JDPHV��\RX�KDYH�WR�GHYLVH�D�ZD\�WR�GR�ZKDW�\RX�ZDQW�WR�GR���%XW�
XQWLO�\RX�ILJXUH�WKDW�RXW�\RX�QHHG�WR�WDNH�ZKDW¶V�DYDLODEOH��
�%OLQG�DWWDFNV�FDQ�EDFNILUH���6R�\RX�KDYH�WR�WDNH�ZKDW�\RX�FDQ��SUREH�WKH�KROHV�
LQ�WKHLU�GHIHQVH��DQG�VROYH�WKH�SUREOHPV�DV�\RX�JR�

3URSHU�2XWORRN
<RX�FDQ¶W�GHYLVH�UHVRXUFHIXO�VWUDWHJLHV�XQOHVV�\RXU�VWDII�KDV�WKH�SURSHU�
RXWORRN���7KHUH�DUH�DOZD\V�SUREOHPV�RQ�D�IRRWEDOO�WHDP��DV�LQ�DQ\�RWKHU�
EXVLQHVV���$QG�WKHUH�DUH�FRDFKHV��DQG�PDQDJHUV��ZKR�FDQ�VLW�DURXQG�
LQGHILQLWHO\�H[SRXQGLQJ�XSRQ�WKRVH�SUREOHPV���7KRVH�SHRSOH�ZLOO�QRW�KHOS�\RX�
ILQG�D�ZD\�WR�ZLQ��
:KHQ�\RXU�WHDP�LV�VWUXJJOLQJ�DQG�ORVLQJ��LW¶V�QR�QHZV�WKDW�VRPHWKLQJ�LV�
ZURQJ���7KH�FKDOOHQJH�LV�WR�LGHQWLI\�H[DFWO\�ZKDW�WKH�SUREOHP�LV��DQG�WKHQ�WR�
VROYH�LW���7KDW�VHFRQG�SDUW��WKH�DFWLRQ�VWHS��LV�ZKDW�VHSDUDWHV�OHDGHUV�IURP�
DQDO\VWV��
7KH�DELOLW\�WR�UHFRJQL]H�D�SUREOHP�LV�XVHOHVV��XQOHVV�\RX�DUH�DOVR�DEOH�WR�IL[�LW�
³,W¶V�QRW�RXU�IDXOW�WKDW�ZH�FDQ¶W�GR�WKH�MRE�±�ZH�MXVW�GRQ¶W�KDYH�WKH�UHVRXUFHV´�
±�2QFH�WKLV�NLQG�RI�DWWLWXGH�LQILOWUDWHV�\RXU�V\VWHP��LW¶V�LQVLGLRXV��SHRSOH�SLFN�
LW�XS�E\�RVPRVLV���$�OHDGHU�KDV�WR�VWRS�LW�LQ�D�KXUU\���<RX�KDYH�WR�VD\��³:HOO��
ER\V��WKLV�LV�ZKDW�ZH¶UH�JRLQJ�WR�GR�QRZ��DQG�LW¶V�WLPH�WR�GR�LW���'RQ¶W�JHW�DOO�
KRW�DQG�VZHDW\�WHOOLQJ�PH�ZK\�WKLQJV�DUH�WKH�ZD\�WKH\�DUH���,W¶V�WLPH�WR�ILQG�
WKH�VROXWLRQ���,W¶V�WLPH�WR�GR�VRPHWKLQJ�´
,�XQGHUVWDQG�WKDW�SOD\HUV�KDYH�GLIIHUHQW�FDSDELOLWLHV���6RPHWLPHV�\RX�KDYH�WR�
JHDU�RU�DOWHU�WKH�MRE�WR�ILW�WKH�LQGLYLGXDO�±�WKDW¶V�ZKHUH�\RXU�FUHDWLYLW\�FRPHV�
LQWR�SOD\���:KHQ�\RX�DVN�SHRSOH�WR�SHUIRUP�WDVNV�WKDW�WKH\�ILQG�LPSRVVLEOH��
\RX¶UH�IDLOLQJ�WKHP�DV�D�OHDGHU��QR�PDWWHU�KRZ�SKLORVRSKLFDOO\�VRXQG�WKRVH�
WDVNV�PD\�EH�LQ�WKH�DEVWUDFW���<RX¶UH�DOVR�WROHUDWLQJ�D�EXLOW�LQ�DOLEL��³:H�MXVW�
GRQ¶W�KDYH�HQRXJK�WDOHQW��VR�ZH¶UH�JRLQJ�WR�IDLO�´
$W�LWV�PRVW�EDVLF��UHVRXUFHIXOQHVV�LV�VLPSO\�UHVLOLHQFH�±�D�UHIXVDO�WR�TXLW�RU�
JLYH�LQ��HYHQ�ZKHQ�DOO�VHHPV�EOHDN�

5H�PRWLYDWLQJ
3J����������VWRU\�



+XPLOLW\�
7UXH�6XFFHVV

<RX¶UH�QRW�WUXO\�VXFFHVVIXO�XQWLO�\RX¶UH�FKDOOHQJHG�DW�WKH�WRS�OHYHO�RI�\RXU�
DELOLW\�±�DQG�\RX�FRQVLVWHQWO\�PDUVKDO�\RXU�EHVW�HIIRUW��
,W¶V�VR�KDUG�WR�VWD\�JUHDW�DIWHU�\RX�ZLQ�D�FKDPSLRQVKLS��
7KH�PDLQ�WKUHDWV��WKH�RQHV�WKDW�WHDU�\RX�GRZQ��DUH�DOO�LQWHUQDO��FRPSODFHQF\��
GLVWUDFWLRQ��DOO�WKH�SHWW\�MHDORXVLHV�WKDW�FRPH�ZLWK�WKH�GLVWULEXWLRQ�RI�FUHGLW��
,Q�D�FRPSHWLWLYH�HQYLURQPHQW��WR�UHPDLQ�WKH�VDPH�LV�WR�UHJUHVV��

*HQLXV�6\QGURPH
$IWHU�DQ�RUJDQL]DWLRQ�EUHDNV�WKURXJK�WR�D�QHZ�OHYHO��LWV�OHDGHUV�KDYH�WR�JXDUG�
DJDLQVW�WKH�*HQLXV�6\QGURPH�±�WKH�QRWLRQ�WKDW�WKH\�PXVW�EH�WKH�UHDVRQ�IRU�
VXFFHVV��
:KHQHYHU�JLPPLFNV�UHSODFH�FRQWHQW��WKH�SURGXFW�VXIIHUV��

6WHSV�WR�.HHS�2UJDQL]DWLRQ�+XPEOH
7UDLQ�WKH�6SRWOLJKW�RQ�WKH�*URXS��QRW�WKH�,QGLYLGXDO

3UDLVH�DQG�DWWHQWLRQ�±�DQG�LQ�VRPH�FDVHV��LQFHQWLYHV�±�VKRXOG�IRFXV�PRUH�
RQ�FROOHFWLYH�VXFFHVV��OHVV�RQ�RQH�SHUVRQ¶V�DFFRPSOLVKPHQW��

3ODFH�$FKLHYHPHQWV�LQ�3HUVSHFWLYH
:KHQ�SHRSOH�DUH�ULGLQJ�KLJK��D�OHDGHU�QHHGV�WR�IXQFWLRQ�DV�D�UHDOLW\�FKHFN��
DV�WKH�KRQHVW�DGYLVHU��WR�NHHS�WKHP�DW�DQ�HYHQ�NHHO��

.HHS�6HWWLQJ�1HZ�*RDOV
$IWHU�ZLQQLQJ�P\�ILUVW�6XSHU�%RZO��,�KDG�VRPHWKLQJ�PRUH�WR�SURYH��QRW�DQ�
DFFLGHQW���DQG�,�GURYH�P\VHOI�KDUG�DV�HYHU�WLOO�ZH�ZRQ�WKH�VHFRQG�RQH�IRXU�
\HDUV�ODWHU��

0HDVXUH�([FHOOHQFH�E\�3HUIRUPDQFH��QRW�5HSXWDWLRQ�
<RX�KDYH�WR�GHPRQVWUDWH�WKDW�\RX�FDQ¶W�EH�IRROHG��WKDW�\RX�NQRZ�ZKDW¶V�
JRLQJ�RQ�±�ZKHWKHU�\RX�GR�LW�ZLWK�JDPH�WDSHV��SHUIRUPDQFH�UHYLHZV��RU�
LQWHUQDO�DXGLWV��
<RX�FDQ¶W�OHW�D�SOD\HU�KLGH�EHKLQG�RWKHUV�SHUFHSWLRQ�RI�KLP���<RX�FDQ¶W�
KDYH�DQ\�VHFUHWV��RU�OHDYH�XQFRPIRUWDEOH�WKLQJV�XQVDLG���<RX�KDYH�WR�WRVV�
RXW�WKRVH�URVH�FRORUHG�JODVVHV�DQG�]HUR�LQ�RQ�WKH�WUXWK���
7R�GR�OHVV�ZLOO�MHRSDUGL]H�ERWK�SDUWLHV��HYHQ�ZKHQ�\RX¶UH�DW�WKH�FUHVW�RI�
VXFFHVV���&KDPSLRQVKLSV�DUH�PRPHQWDU\�WKLQJV��WKH\�EX\�VRPH�WLPH��EXW�
QRW�VHFXULW\���:KHQ�\RX�ZLQ��\RX�ZLOO�JHW�WR�VWD\�D�ZKLOH�ORQJHU��ZKHQ�\RX�
ORVH�\RX�JHW�WR�JR����
7KH�LQVWDQW�\RX�UHOD[��RU�GURS�RII��RU�UHO\�RQ�ZKR�\RX�DUH�UDWKHU�WKDQ�ZKDW�
\RX¶UH�GRLQJ��\RX¶UH�RQ�WKH�H[SUHVV�ODQH�WR�WKH�FKRSSLQJ�EORFN��
6XFFHVV�LV�QHYHU�ILQDO��EXW�IDLOXUH�FDQ�EH��



5HVSHFW�\RXU�0HQWRUV
1HYHU�DVVXPH�\RX�NQRZ�LW�DOO��
:KHQ�FKRRVLQJ�DQ�DOO\��LJQRUH�SRSXODU�RSLQLRQ���*R�E\�\RXU�GLUHFW�
H[SHULHQFH�ZLWK�WKH�SHUVRQ�LQVWHDG��

%H�<RXUVHOI
/HDGHUV�KDYH�WR�EH�WKHPVHOYHV��
6RPH�FRDFKHV�OLNH�WR�IUDWHUQL]H�ZLWK�WKHLU�SOD\HUV��RWKHUV�VWD\�XS�LQ�WKH�WRZHU���
6RPH�JX\V�DUH�GLVWDQW�DQG�WHFKQLFDO��RWKHUV�KDUVK�DQG�DEUXSW��RWKHUV�ZDUP�DQG�
HPRWLRQDO���%XW�QRQH�RI�WKDW�PDNHV�DQ\�GLIIHUHQFH�DV�ORQJ�DV�\RX�JHW�UHVXOWV�
DQG�\RXU�WHDP�IXQFWLRQV�RQ�JDPH�GD\��

*HW�WR�NQRZ�\RXU�SOD\HUV
7U\�WR�VD\�VRPHWKLQJ�WR�HDFK�LQGLYLGXDO�HYHU\�GD\���'RHVQ¶W�KDYH�WR�EH�D�ORW�
HYHU\�GD\���-XVW�³+RZ�\RX�IHHOLQJ"��<RX�ORRNHG�JRRG�LQ�WKH�WDSHV�ODVW�QLJKW��
NHHS�LW�JRLQJ�´���
2Q�WKH�ILHOG�,�PD\�XVH�ODVW�QDPHV��EXW�LQ�WKH�ORFNHU�URRP�RU�LQ�P\�RIILFH�,�
VWLFN�WR�ILUVW�QDPHV��
-LPP\�-RKQVRQ�RQFH�VDLG�WKDW�NQRZLQJ�WKH�SHRSOH�ZKR�ZRUN�IRU�\RX�LV�PRUH�
LPSRUWDQW�WKDQ�NQRZLQJ�DOO�WKH�PHFKDQLFV�RI�WKH�MRE����
7R�PRWLYDWH�SHRSOH�\RX�QHHG�WR�ILQG�RXW�ZKDW�PDNHV�WKHP�WLFN���<RX�KDYH�WR�
SUHSDUH�KRZ�WKH\¶OO�UHVSRQG�LQ�WLJKW�VLWXDWLRQV��VR�\RX¶OO�NQRZ�ZKR�VKRXOG�JHW�
FDOOHG�RQ�DQG�ZKR�PLJKW�ILQG�WKH�SUHVVXUH�WRR�JUHDW���$QG�WKH�SOD\HUV�QHHG�WR�
XQGHUVWDQG�P\�SHUVRQDOLW\��DV�ZHOO���,I�WKH\�GRQ¶W��WKH\�PLJKW�WDNH�P\�
DEUDVLYHQHVV�SHUVRQDOO\��LW�FRXOG�GULYH�WKHP�LQWR�D�VKHOO��
1RQH�RI�WKH�SHUVRQDO�FRQYHUVDWLRQV�KDYH�D�GLUHFW�EHDULQJ�RQ�WKH�ZRUN�\RX�GR�
WRJHWKHU�±�XQWLO�\RX�IDFH�VRPH�KLJK�WHQVLRQ�FUXQFK�DQG�ILQG�RXW�WKDW�WKRVH�
UHODWLRQVKLSV�DUH�ZKDW¶V�WLGLQJ�\RX�RYHU��

5HODWLRQVKLSV
2YHU�WKH�\HDUV��VRPH�RI�WKH�SOD\HUV�JURZ�RQ�\RX��WLOO�WKH\¶UH�DOPRVW�OLNH�\RXU�
FKLOGUHQ���<RX�VHH�WKHP�SOD\�KXUW���<RX�ZDWFK�WKHP�OD\�WKHLU�ERGLHV�RQ�WKH�
OLQH�WR�ZLQ��DQG�\RX�JHW�HPRWLRQDOO\�DWWDFKHG�WR�WKHP���,�GRQ¶W�PLQG�VKRZLQJ�
P\�DIIHFWLRQ��WKHUH¶V�D�ORW�RI�KXJJLQJ�RQ�P\�WHDPV���2U�,¶OO�EH�WHOOLQJ�WKHP�
KRZ�SURXG�,�DP�DIWHU�D�KDUG�IRXJKW�ZLQ��DQG�,¶OO�VWDUW�WR�FU\�±�LW¶V�KDSSHQHG�
PRUH�WKDQ�RQFH��
,¶YH�QHYHU�OLNHG�WKH�WHUP�³SOD\HU¶V�FRDFK�´��,�FRQVLGHU�P\VHOI�D�FRPPXQLFDWRU��
QRW�DQ�DFFRPPRGDWRU���,�KDYH�QR�LQVHFXULW\�DERXW�JHWWLQJ�FORVH�WR�D�SOD\HU�DQG�
KDYLQJ�WR�SXW�WKH�KDPPHU�GRZQ�LI�KH�PHVVHV�XS�RU�FURVVHV�WKH�OLQH���%XW�HYHQ�
WKHQ�,�WU\�WR�UHVSHFW�KLV�GLJQLW\��
:KHQ�RUJDQL]DWLRQV�FRQWDLQ�VWURQJ�UHODWLRQVKLSV��WKH\�FDQ�ZHDWKHU�LQWHUQDO�
VWRUPV��



:LQ�WKH�5LJKW�:D\
:LQQLQJ�LV�VRPHWKLQJ�,�VWULYH�IRU�DQG�HQMR\��DQG�LW¶V�WKH�VWDQGDUG�E\�ZKLFK�
,¶P�MXGJHG���%XW�ZLQQLQJ�LVQ¶W�P\�OLIH���,W�GRHVQ¶W�HUDVH�P\�VHQVH�RI�PRUDOLW\���
,W�GRHVQ¶W�FRQWURO�WKH�KXPDQ�SDUW�RI�PH�WKDW�UHVSRQGV�WR�RWKHUV�
,�ZRXOGQ¶W�DVN�D�SOD\HU�WR�GR�VRPHWKLQJ�,�ZRXOGQ¶W�GR�ZLWK�P\�RZQ�NLGV���,�
GRQ¶W�ZDQW�WKHP�WR�WKLQN�WKDW�,�ZRXOG�HYHU�FRPSURPLVH�WKHP�
2YHU�WLPH�\RXU�SOD\HUV�EHFRPH�D�SURGXFW�RI�\RXU�V\VWHP���,I�\RX�SURYLGH�D�
ZD\�WR�WUDLQ�WKDW¶V�KHDOWK\�DQG�VWUXFWXUHG�DQG�JLYHV�WKHP�WKH�UHVXOWV�WKH\�QHHG��
WKH\�HYHQWXDOO\�EX\�LQWR�LW�
0RUH�RIWHQ�WKDQ�QRW��WKH�ZD\�WR�ZLQ�LV�DOVR�WKH�ULJKW�ZD\�



6HOI�'LVFLSOLQH�
$YRLGLQJ�:D\V�WR�/RVH

)LQGLQJ�D�ZD\�WR�ZLQ�PHDQV�DYRLGLQJ�ZD\V�WR�ORVH�
7KH�WHDP�WKDW�PDNHV�IHZHU�PLVWDNHV�ZLOO�JHQHUDOO\�JHW�WKH�RSSRUWXQLW\�WR�ZLQ��
HYHQ�ZKHQ�WKH�RSSRVLWLRQ�KDV�PRUH�WDOHQW�
<RX�PD\�QRW�EH�DEOH�WR�WDNH�DGYDQWDJH�RI�WKDW�RSSRUWXQLW\�RQ�D�JLYHQ�QLJKW��
EXW�\RX¶OO�KDYH�\RXU�FKDQFH�
7KH�GLVFLSOLQHG�WHDP�KDV�WR�JHW�EHDW�E\�VRPHERG\��LW�UHIXVHV�WR�EHDW�LWVHOI�
:KHQ�P\�WHDP�DVVHPEOHV�IRU�RXU�ZHHNO\�PHHWLQJ�RQ�0RQGD\��,¶OO�WDON�DERXW�D�
EOXQGHU�WKDW�FRVW�VRPH�RWKHU�WHDP�D�JDPH�WKDW�ZHHNHQG���,�ZDQW�WKHP�WR�ILOH�LW�
DZD\��VR�LW�ZRQ¶W�KDSSHQ�WR�XV���
7KHUH�LV�DOZD\V�D�ZD\�WR�FRPSHWH��HYHQ�DJDLQVW�VXSHULRU�IRUFHV��EXW�LW�UHTXLUHV�
VWULFW�DGKHUHQFH�WR�D�FDOFXODWHG�SODQ�

0HQWDO�(UURUV�YV��3K\VLFDO�(UURUV
0HQWDO�HUURUV�UHIOHFW�SRRU�FRQFHQWUDWLRQ�RU�LQDGHTXDWH�SUHSDUDWLRQ�
$�3K\VLFDO�HUURU�FDQ�DOVR�UHVXOW�IURP�SRRU�FRQFHQWUDWLRQ��EXW�SK\VLFDO�HUURUV�
DUH�W\SLFDOO\�FDXVHG�E\�DQ�DWKOHWLF�PLVPDWFK��ZKHUH�\RX¶UH�XS�DJDLQVW�
VRPHRQH�ZKRVH�DELOLW\�LV�JUHDWHU�WKDQ�\RXUV�

:KDW�VHWV�GLVFLSOLQHG�SHRSOH�DSDUW"
7KH�FDSDFLW\�WR�JHW�SDVW�GLVWUDFWLRQV

)RFXV�RQ�WKH�WDVN�DW�KDQG��

7KH�ZLOOLQJQHVV�WR�FRQGLWLRQ�PLQG�DQG�ERG\�IRU�WKH�WDVN�DW�KDQG
$Q�LOO�GLVFLSOLQHG�ERG\�PDNHV�IRU�D�ZHDN�PLQG�

7KH�DELOLW\�WR�NHHS�\RXU�SRLVH�ZKHQ�WKRVH�DURXQG�\RX�DUH�ORVLQJ�WKHLUV�
,�WHOO�P\�SOD\HUV�WR�SXW�WKHLU�HPRWLRQV�RQ�KROG��WR�VWRQH�IDFH�WKHLU�
RSSRQHQWV���2QFH�WKH�RSSRVLWLRQ�NQRZV�ZKDW�\RX¶UH�WKLQNLQJ��LW�JDLQV�DQ�
DGYDQWDJH��

&RQWUROOHG�$JJUHVVLRQ
7R�LQVWLOO�GLVFLSOLQH�LQ�\RXU�ORRVH�FDQQRQ�WDOHQWV��WU\�PDNLQJ�WKHP�UHVSRQVLEOH�
IRU�PRUH�WKDQ�WKHLU�RZQ�LQGLYLGXDO�SHUIRUPDQFH��



3DWLHQFH�
%H�5HDOLVWLF

2UJDQL]DWLRQV�FDQ¶W�LPSURYH�ZLWKRXW�VHWWLQJ�WKH�KLJKHVW�VWDQGDUGV���%XW�WKH\�
DOVR�QHHG�WR�PHDVXUH�DFKLHYHPHQW�DJDLQVW�WKHLU�UHDO�SRWHQWLDO�DW�D�JLYHQ�WLPH�
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