The Culture Code by Daniel Coyle

Introduction
Notes by Luke Gromer

The question:‘why do certnin groups add

wp o bve gresdel +hon the Sum of +heiln
Por+s, While  others add  up +v be less 2"

Speghet+i € xpeliment

— onsest+ +o build +hEe +rNESF Structure
wWi+h:
~ Zopjeces of dry speghe+?/
T oone yadd of  frenspafent 4ope
T o€ yord  of  <tring
T on€ stwrdord -sSiz€ marshmo irow
- orNEe [(wu(e: molShmallow Must+ be on +op
— &Growps of Kkindergartners Kicred T1he
ol + grouwps  but+!
~ kindergol+ners aNg. h€ight+: Z ¢ jn
- Adwl+s avg- heigh-f-: (€SS Thon /0 /12
T We e+ jdiNiduel Sk Thet Mo,
but [+ octuolly e ndefoction ot
Mattas mostH
- Kinderqotners were NOT- Smol+el, +rhey
Just Wolké&d +ogethe in & smolrter woy!



[Croup cuiture

- we know i+ wolk, we Just+ Jdon'+
wndestodld  Houl

-+

i+ works
impacts 1rne bottom [ine
— 1+ impocts growp member's Sod/sfoection
3 SkilsS +roF creste o 9gresd+ Cultuvre
W Bwild Sofety — Sigpals of cennection
|End 4o belof)ﬁ/‘ns o ld  identity
U Shafe Vunerslbility — hobi+s of mutual
(isk drive +1usting Coopantion
& Establish purpose — NoMsHVEs crente
Shoged 2 003 oNd  yaluwes

“Culture is a set of living relationships working

toward a shared goal. It’s not something you are.
It’s something you do” (p. xviii).



The Culture Code by Daniel Coyle

Skill 1 - Ch. 1: The Good Apples
Notes by Luke Gromer

The Bed Apple EXpaiment+

T put “Nia i differen+ gloups +o see
how he influenced group performance
~ Ntk pwyed 3 Negohv€  alchetypes:
) the Sert
2) the Silociter
3) e downer
— H#iS Neaoetiveé  behaviolh spread +nrowgh
NGy  groxp but one/’
—one pefson foiled Nitks eFfolts:
"SoNedthon"
— DoNnothen's growp pelFormed we/l
despite every +ning  pick did!
~ Whoat+ Tonathap did:
- Lesning Lorward
"€ body I g usg€
- Io\wsh oaNd  SMilE
- NIl achs ke o dErk; ToNadthen sends
Signa\sS  of  weMth and  sakery. 7her)
he oskS « ques+on+o engage ofrersi
T The small, sSubte behaviols mede &t
+re  difference/



~ Johathan # steeotypical jender/
“He cdlested  conditions fof otrhefs 70
peform, pecowse trhey fel+ Sodfe!

“Safety is not mere emotional weather but rather the
foundation on which strong culture is built” (p. 6).

|\Qhﬂfe i+ comes £rom and how vow bhwid 4

~The description peopie use To describe
treilr  relotionships

with ohe anotrer
1N o~

high Péf-ﬁOmeng cwlHure: Fomily
T poteMms of intefection - pP-7-8

= PhySiconl  proximity, of+en circles

T profuse eye contoct

" Physical  H4ouch

~ Lots of <Sholf, enelyetic Enchanges

- 'LHS” ienels of IXing,; eNeryone +IKs +o
ENES YonE

— Few imMHemuwptions

T Lots of questions

— INFEPSive, ocHve  1isteniiy

= Al ewgnter

T Small, aHENHVE  courtesies CThani- yous, e7c)

T COyle found spending +ime with These groups
40 be oddiCAHVE - He wanted more connecittoy)



Be!ong;ag ques
—The N¥Toc+tioNs ere be/009/‘03 7me$.77vcy
answer deep  questions Jike:

—Are we Sede phere?

T Whats oult Futwe wihn +Hhese peopie?

~Are  +rere dangers  Jurking? |
-3 el iHeS of 13@0/)3/'/)3 qUES.

) Ernery y - Znvest+ment in +re exchanye

D IThHdiNidwaliZzatHpn — TTeat +re person os

Usﬂi‘[wf/ od  Varuwed
B)Fodure  ofientetion = Signml +he  (elationship

Wil\ con+Hnue
-3 zlues = "yom e sSofe here.”
- ous

LIains ooe obsessed Witk [PSychorogicers

Sofety - we need /ofs of qUES agevr
oS! Mai/?/

5 Foctols for Teom pefformence |

l) Everyone o ks, 1iS+ens, and contributes

2) Eye contec 7, @dgeﬁc CORVErsoatrons

3) MeMbers  communicate directly with each
ohel, not just with +re /6ade/

4) MeMbers Cod VY on kock-Chennel oF Sidfe
LoNVElSoFions wWithin +re +ESorm

E)members expore outside of 17e 7#eom, tren

Eome ond Shore *rhe info witr the 7err



“Group performance depends on behavior that
communicates one powerful overarching idea: we
are safe and connected” (p. 15).
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Skill 1 - Ch.2: The billion dollar day when nothing happened
Notes by Luke Gromer

| over+ure \s. éoogreJ

—Evwer hald of over+ure? me feitnef
- over+ufe wos who éveryone wos bEFHiry
onN 40 win $ne [ace +o build a search

605,'/)3... Wwe Kpow who wopn.

=~ Lorry Pege Founder of 6003/6 1€+ o rote

Saying, " Th€s€ odds suce’”

T SEf pesne sees e sote, gers ap idea,
N he [mmed iodely stalrtS £iXirg The
SéexCh 6/’)5,‘/76— without PEI T (SS/0/27 = ﬁﬂﬂ

T oNetwe  fiopped  beamuse of in-fignting
oNd  bulrésucvcy
~ DepllEe  borely recolls his disCovery bEcause
"Fhodt iKind oF 7‘71/'105; wows nNormal’’
Be/or)ﬂms cues and 1ne brwin

T Oourlr brain ne&ds +o freceiNe +Hrem ovel cuid over

- 7h&e Amz/gc/«xlcx 9o€s 1o 9uw~f‘d c/03 +0 guide

dog in sesth of connecHon when we receive

b&/onﬂmﬁ cues
“Cohesion happens not when members of a group are

smarter but when they are lit up by clear, steady signals of
safe connection” (p. 26).




The Culture Code by Daniel Coyle
Skill 1 - Ch. 3: The Christmas truce, the one-hour
experiment, and the missileers
Notes by Luke Gromer

T he ChrisEmos Thuce

— 1914, Flanders trenches durirg ww T
— Soldiers from both Sides come out of Heir
trénches ond Ssociell zed!
~ How did this hoppen?
~Belonging ques were sent by kot Sides
T mutuad  emprthy woe-S Luwil¢+ a8 -H\c)/ woere
both experiendng the miseries o+
trench wWarfore
- Miclotruces begar in MNovem ber
TE X HmME 1o bury dead, gatrering For
fires, etc.
T Sang somgs bock ond for+tn
T ThE messege both sides receed :

- “We are the same. We are safe. I'll go halfway if
you will. And so they did” (p. 35).

T re one-Houl ERXpaimet

T W PRO Al center
- Treaded emproyreecs wers but Trere os
N So0—-70 /. Fwrnover Every yeel!



“ThE (esSoD: They |ocked o Strong
Conpection +o 1€ growp
— Leoders +ried 4o FiX S witb jricer?ves,
)+ didn+  work!
-7 he EXperimen+:
~ Divided new hires in+o 2 groups and
& COoNFrol goup
- Gfowp L Standald Hwininy + Z bousS
about comprny /dentity + o Swentshirt
with compPany rPame
~Growp 2 stondald +wiping + 2 hour
focused on Fre empioye€ and what
they browgnt #o fhe +€am +* o sweatshirs
With e company pame ard +reilr pame
= 7 PONths jaFEr: empoyees Froi?? growp
2 were 250, more |ikely +ron &rowp,
0N 157, mde likEly thar The CoNtos
Yrowp fo St & WOrking ot 7h€ Companyt
~why? Bloup 7 fecene personalized
belonging cues Frod lead O o feeliry
oF psychoibyicon sobety

Minr¥eman missiIEErs

— 750+ meN and womeN who wor< os
ourCleot” missleE |aunNCh ofFicers



- Foundéd in /1940s +0 be o wen-ojred
Moching | bu+ deciined i pel formoence irn
(EceNy deeodes

T The aroup wes rmaking costy Mmistlcs,
Filing inspectons, 4031iNg proficiency +es+s,
Mmisswe, accider+ in 1+ Silo.

- ‘:h@ response o Failr'nﬁs Wwes  arways 4o
Cloci down” mofe  Comnsequences
~Z+ did no+ worlk!/

— why was +ne cw/fwe so bod?

— R lock of  L€longing cues
—IF yow didn't score toorx o717 pexr
10 jmpossible  proficielcy exams, yow
Were o failure!
~ No connecton, po future, no sofery

— T+ Wwes Tre Itk of sefety ond

beronging in treir cw+ure

“Something bad happens, everybody screams and yells,
then they institute more evaluations, which makes
everybody more demoralized, more tired, so you make
more mistakes” (p. 45).
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Skill 1 - Ch. 4: How to Build Belonging
Notes by Luke Gromer

7 he RelationShip moker
T Study oFf NBA Cooches fevenled +he VoSt
meJon+ty Wwin +re amoul+ of gomes Trey
should based on pragers... €X<epr Fof
Efeqq popovich “pep”
- pop”
= How dees one of +e most demosnding

Ceoches enlso claxte +re most cohesive +em?
- ste-h«mﬁ about Pref cnlture Could
fuke & guy who woes seifish o7 antres”
feom and ypake him seHress na Spuvs ersey.
~ “That’s the way pop approaches every relationship. He
fills their cups” (p.51).
TUSER jotSs of Phrysical touch, proximity,
eye conhtoct €tc.
T€/ls Fhe +Huth ond roves yow +o deotn!
- psKS his piagefs  pts  of quesHons
TWIlliPg Yo engaae N ConVersadins  about
(oce) inushce, etc.
"Hug em ahd hold em”
WSES NFood and wine os o yehicle +o
connect+ it Players ond coorhes



E

botk £ iment

— SHudent+s  wrote an EssSay and gof

difreren+ kinds  of  faed bock

—There wos one Form of Feedbock
dubbed ‘Megicnl  feedbock”

“They said:

~ “Pm giving you these comments because | have
very high expectations and | know that you can
reach them.”

~ That feed bock conNtw«ins belonj/'ng cues/
) Yo awre pott of this gToup
L)This glowp |s special, we hove high
SH+aade-(ds
3) T Leneve you can  f@rth those Stendafls
T ILHs tne Same Fning “pop’ does/
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Skill 1 - Ch. 5: How to Design for Belonging
Notes by Luke Gromer

The Arthitect of He éfﬁiﬂh%l

— 70Ny Hsieh, CEo of zeppos

— BO\kSh—P Zo~pPds ofter he sSoid o company
o Micerosof+

— Bwil+ i+ wp +0o JdZB in revenue ~nd
Lold 4o Amozoh

- He pold move He +o veges ord
bough+ SufMounding jand +o +y +o
leNitovize o~ dying  por+ of the city
- "F You. set Things wp right, tre

connection  he-ppens.”
— (f@axte  "coiSions” — Momen+s of Connectun
- "my J0b IS 4o ofchitect e green house”

The Anen curve

~ Resenlcher st+udied group cCohesion
and  +he onty Afactol +re groups
bhoad in  cCommon was +re CroSeness
ofF +reir desks!/
—IT+ incressed iN+ErocH onNs.IT.e. coriisions
- ProXinMity jS ke o connective diug
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Skill 1 - Ch. 6: Ideas for Action
Notes by Luke Gromer

How 40 cfesde PSYyChologico| Sofety

“Creating safety is about dialing into small, subtle moments
and delivering targeted signals at key points” (p. 74).

ONE[ rommuicote. Vou ris-fenmg
" heed Hited forweld, eyebrows wp, body s+,

l€éoned +ownld gpeskel, Steody verbal
ofFirmations.
— Avoid interruption §
Spotiiah+ voul Follibility Epfy on
- "L could be wrong whotdo you Fhink?"
—ITnute  inpudt!

EMvroze +ne messenyger
TEMbaze bad news when i+'s Shared
T ket tHem Know theat Yo Ne€d  ond

Voslwe +H-eir Ffeed bock

preNiew  future connec+ion

— Confect  +we present with tre future
NV ST on

~ Losch 40 payers  white  woatehing
& gome, “3 years ogo he woes s/++ing
M Yowur seat.”




v

|O\l€,rdD T henK — yous
T Pop to his  SHTeD piayers, “7Thank yowfol
Mlowfnj ME +o° CooCh yow.”
— TS about ad:-Pirmmj e el/ation Ship
T They EXpress gnatitude ald send
bélanjmﬂ CUwES
[Be painstaking in +ve Hiping process
- Decidfnﬂ whoS N and who's out [§ The

grouwps moes+ powelful signod
Eliminate Bod Ap_pces|

TEXTREMELY 1ow +olelonce FoF bad appre

Behaviors, arld +hey wosxld name those
benewiors.

((eote Sekfe, Collision-Rich Spoces

T IntenHenany design youl envirvnmen?
+o Produce connec+ion

Move sulfe engryene beoes o voicel

Tllende  systems tred  ENCowbye, SpPoHight,
tNd Veyue grouwp ConHibukons
~Recoanize +re Smen” Con+ributions

~ (orein AbfeshofP  exemple- fend IT+'s
Youqr ship

— h3e Youl +emibs  Swggestons




Ptk vp Trosh

— J30hn wpoden hoed won |12 Notronal
Cho\m‘o\‘onsis’ ond he wowld S+
Pitie  uwp fTresh in  the lotker [oom!

T NEW Zeonjond AlN-Blecks  copteing
“sweep +he sheds”

T I+'S oboust €3tmblishing o~ mindset of
humi 14y

CoPitvilize o Thresho/d momen+s

T The momeNt you. enter o 4roup is powefal,
Moe i+ Coni)ec-/-ioj
T 5eNd  fnis piesseye: "WE e t+ogethel Now. "

Avoid éiViDo) Sandwith Feed boclk

— Great cnliufes sepefate +rne positive
feed btk £rom +ne corrective £eedborr
— N€godives addlessed iN +wo- way

CoNNeEf satHons
~ PosHives ore (eognized in bursts

Embroce Eun

~ Lowghter Signed s Sodety and connectiors
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Skill 2 - Ch. 7: “Tell Me What You Want and I’ll Help You”
Notes by Luke Gromer

Fligh+ 232

- Fliant wes  g4oinyg  smootnty wntl ey
If>$+- the Foil e@ngineg, i+ wes o
Cotastrophic  fFailwye!

—pPilots  Could pot conNtrol the prane

— A pilto+ Hoiner wos onboald and
offefed +o help
~— His heal+ dropped when he Saw tre

Cocipit+
- Rl he Said wos “TEN Mme What you
wen+t, ond 't belp you-"

“The men began fo communicate (0
Shol¥, wryent buIsts of  jaformedion.
—They wefe Spesking i) NotiFicetions
— NO+ ofkers of commeNds, yus+ useFuel

informedion.

~ The coptoill oSk ppen ended {westions

— 218 flignt SiMuweditns were dope of e
Situnden  ond  CMShed Without get+ing
Clese +0 te desHnodion +re len prane
lo-ded

—The Ccew wes ywngable ard soved i+ foyether™



Pixw—BFodnHmsﬂ
T besigned mee€+iNgs 4o give honest feedbock
o) +he Hilms
- Exch £iIlm hes 6+ Braintrus+s
—Its po+ fun, o+ of held Huth
IS Shewed
— They dehNel bed news and eask  open-ende
luestiens focused on imMpProving
| NoWy SEAIL<—- AAR
— AAR = Afder AcHon Reyiew
T TONES plece iMMedindely afiel esch +Hwining
ol M SSien
— Reapw and of4an Fn&d with emot+ion, honest
feed poer

~ At admed  ad= IM Proving




The Culture Code by Daniel Coyle
Skill 2 - Ch. 8: The Vulnerability Loop
Notes by Luke Gromer

oer’I i2o0tionNest  BeheNjol

Cr

T ... wWE  ituwitiverly know frhedt JWINErRb/lity
—tends 4o Spelx  Coopermtion and Hust.”
-P. /o3
- \Iwn@ro\bi(wy s sbout adMitTiNg Yowl™ wenk
ad you. Need helps
— L+ ~wows &eryore 1o /Ay theil
Il securities down and begin o #rust
oJld  wonrk fogethel

“The freceiNel (s more impoltant than the
Sendef’ Do They pick wp 7he Signed aid
beg i) 10 [€c:pfocote?

—Z.€.7he %mﬁmbi/ii-y Loop/
Vu/lerebilit+y Lo

@P@PSOO A SENds o~ signm  ofF ywnerabi)ity

@ persen B detects  Sigom|

B person B (espords by Signesing treir
oW  Jwinersbility

@ persen A deFeECHs +rhe  Sighal

@f} florm S esteblished, closeness eond
Hus+  incresse



-~ The |00P S contesiows!/
- Nulerabiity preacdes +rus+/

Re€d Boloon EXperimen+
— Dept. of defense did The red Baloon
Chanenﬂe
—/O0 boloohs hiddepn Trlowghout Country
With o~ 8 49,000 pPrize +o +ne £irst
Sf\ou\p +o0 £ind +hem
— BoNloonNs  spreed ovel” 3./ mill 5q. prtes
— T&MS assembled +o FTy 4o win tre
Chanalac with Corplicoted 7<Ch.
~ IMIT A=om came up With o EETa
Sys+em +o socate  Ffrem - the webs/ie
EXPloded !
~ T FEom Won i B hIS oNd 2 mn/
- H'(xc' 4, 6 €S peope h@p/ﬁg
~ Mt Feam  Sigpared +reir need H+o For
heip one offering 4ret trey wowid share
in +tre rewssd !
T Juwst ten peopre  youw need helps
— NWElability Jesds +0 coopera+/on!
~Allows &~ grosp 4o WollX &s one wnit
T JTol€avoys: Admit wesknNess, ask fFol" help!
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Skill 2 - Ch. 9: The Super-Cooperators
Notes by Luke Gromer

—Son of o~ legendery Novy AdmiCen

= Diopel”  glodusded  From e Novesl Acodemy
but couldn't bercome on officel berouse of

pool”  eye sight so he 4quit e Military.
- Dvove s N ambwléence dufing wwIT
- ElovMtered  +the "Corps France’ on elite
40P of younted~ Sodlefs who went on misslons
behind  enemy  Jines
" They wounkd do  oany+hing Jor one of +reir awn
~AlIso gpet +ime witn e~ British  bomb -dispesa
wnit
- He wos 4osp&  wih. TNy an Americon
vession - He +riedl 4o fecrete +ne
Colps Fraxnc with his  f1oiningy
— Hen week - LS -357 mode i+ F+niooyh
+nis  weer
- Ev@r‘y pspect of A4rwiNing wes team - based
— T Eams of e, hod +0 be self-svfficient
—E/imineted hjerolchy betrween ofFicers

ond  enlisted men
- He Would do +he HuiNifgs witn Fhem



~

— Ko FF mon's #&ini/)ﬁ P"bjfb\m wowld bersome

tre FEMpite 4ol +he SFEALs F1oIni e

— Lo+Ss of /oo PT, doing Exeercises while
& peopie hod wp o ginnt toy
T Loy PT = Vunddbility afd iNtefconnected ness
TIZFS  ewxHemey grewing aid dokes

n fon ofF HFeamwole
T 4SS aal obout FEMWOTE aNd buldiy st

The poweS of tre Haroid|
“Lorne mMmithoeis wos  Scoutily juien+t
fof  sNL
TrpOight iHzeds Blgade (ueB) woS oo comedy
IMpCoN A T-p  frad Wos Chasiging comedy
“They wele  consiskently producifg  bertel
Comedib-ns
T They 1rwid€d by only wsing one SHame
od  diFLicoat methad  oF improve: tre tafold
— Th& jorold
T A loDg and Coempiex IMmprov  aztivity
= 8 peopre, 9 iNHErwesving  scenes, and aboit 4o
MiNutes  fong Cwey tongel +hal) most improv)
~requives &) members o Povy Close

oaf+eDtHorn ‘o Cockh otre
- They of+n Hfoit miserabily/



~ Horold Ruwles

1.) You. ofe all supporting actorls

2.) Alvays Check youlr imMpuLises

3) Nevel ceHel” & Scene uniess you ofe
needed

Lf) Seve (/O&Lr e 10w actol, don't wolfry
rbout tHe picce€

L) you( prime fespensibiity is 1o suppolt

&) WoCK ot 4o +op of youl brain at
AL HTMES

7IN&el yndelfestimade o condescend +o
e oudience

£) N Hokes

9) TTust 7rust+ youl F€uow octofl ..

10.) Avoid Uy ing - except For whetrer
+ needs  herp. -

1) Listen |

— Al obout the olouwp! They depend
on each otves
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Skill 2 - Ch. 10: How to Create Cooperation in Small Groups
Notes by Luke Gromer

Dove Cooper's Rule

“SEAL Te&M SiX opefotors [eported
4dmiring one /(ender +the m oSt pave cooper
T~ Why? He's +ne best+ at Clanting greot

+eam s
~ (oopel’s  fears consiStently pelformed,
EVen  when Hhings wen+ +o hey

TAHEl his feam  wos ambushed i) Afghaniskan
when his superiofr ejec+ed his objcction,
he feanzed:

“The problem here is that, as humans, we have an
authority bias that’s incredibly strong and
unconscious - if a superior tells you to do something,
by God we tend to follow it, even when it’s wrong.
Having one person tell other people what to do is not
a reliable way to make good decisions so how do you
create conditions where that doesn’t happen, where
are you develop a hive mind? How do you develop
ways to challenge each other, ask the right
questions, and never defer to authority? We’re trying
to create leaders among leaders. And you just can’t
tell people to do that. You have to create the
conditions were they start to do it” (P. 138).

-~ He SéF ou+ o (Cleote o +eom TFhat
reried on rn+efdeprendence ond coopeletion



~This iS o 4igh+ agains+ huMan nHature
- (heged  his HHle, jue+ wenNt by cogp ol
Dewe
- Stel+ed oSKiny  questions, '€ "Anybody
heole sy )dC&S?"
T Set+ the expectotion ef honesty as o~
fefiection of core
- RAARS — “Rank switched ofF Humility switched on~
— AAR = Aftelr Acton Review
- my +)~.ou-3h+.’ WHV don'+ mof& Coolhes do
o Form of +his  witn treil +e€am's 2 More
Fron  Sust Fulking At tuem aftel o qgome
T Léed by pleyers, npot+ coaches
T Allows twe team +o see +ne pefspect+ives
0f£ Eorcn ohel iN e Valious situstions
oNd  decisions
”A feientiess wiltingness to see the Futn
aNd  4mke oewnefrship”
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Skill 2 - Ch. 11: How to Create Cooperation with Individuals
Notes by Luke Gromer

T hé Nnggs‘f- Mmeé+nod!

TBEll LobS in NT was tre +€chnolegy innovation
hub vl e 19 705
- ThEy Studied he 1o Mmos+ produc+ive and
Céeodive pPeople o+ the /ab, 0Nd +hey hod
one "'hir)s in common...
—They fegualy pd€  1UNCh  witn Hafry Ny quist
—Nytcuﬁ— had +wo impoftant guarites:
~Warm+th — he mMade Ppeople feer cored 4o
- Relentiess culicsi+y — Full OF ideos, fiur
o+ questions
~IFf T cowrd et o~ Sense  of The woy
Vour cultufe wolgs by meeting sust one
PESSON, who wouk +hat pefson be? " (P.1yg)
~ People wWho oSk guestions and o€
genuwifiely culious ore the gpallt prugs
1o the engine o cuw/tuue
~They must 1isteEn  iRtErtty
“7hey Nudge The 4Mowp foward /mprovenernt
MA new Se/utions

T 70 be empathetic 4Nd  bwild Tus?, Yyouw
Mmus+ 1is+en /
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Skill 2 - Ch. 12: Ideas for Action
Notes by Luke Gromer

MAKE Sure +re  Leodel /S UWINEfbig L£irst and often
T Lepdels must sigpod vwnerabil ity

- " screwed +nat up’ is  Vitodl ol leaders
10 Say

T Vwnerobili+y isn't wéenkness, ;+'s StHrenqrs
- 3 1&5#@/’)5 +0 asSK CP.i1s9-/€o):

= What /s on€ thing +rat I currentyy do thot
Vould 1ike me +o con#inue #o do?

— What s  one thing +tat+ = don't currentry do
—Préé[uﬁﬂ-f—/y enough  Thot you Fhink I Show!d
do more of~En ?

— What coN T do O mekeE you. mole Effective?
oNercommunicode EXpectotions
—EXPlicit and pelsistent in communicating

EXpectetions
~ model cooperation, Aling log wage otId Iol€s
— Coop&foton is +whe EXpectotion
|Dgzz‘yef‘ +re Neqarive stufF ;N persen

T Alweys give Nesptive news of fecdbaxk jn-persen

“Z+ Can be awkwoeld, but i+ wolks because

1+S honest and creates cloli+y and connectron



When Forming New &lowps,Fozus on Two mements
—The F£irst+ vunersbilit+y
~The +irst disegraement-
~ wWhat hoppens in trose moments se+ +ne pattem
Fo° oW Youl +€om will Cooperate
Listen tike a Trompoline
- Effertive Listeners do 4 7‘71;'035:
D Znteroct ina weay +rot makes otmers feer
Sofe and supported
@/’a«e a bhe€'ping Cooperative stornce
@DCCasionmlr/ oSk 4,(,(68#01’75 Fhot Chou/cr)ge

Oold  xSSump+ions
@ mokke occa Sieros Suggestions 70 OpPEN «wp
Al+fernpative paths
T GHrent jisteners are |ike Tramporines, they
wbsolb, fren +ranskelr eneryy back.
~ Asic muitipie questions, the First answer
USuedly SN+ 1+h€ answel.

In Convelsation, ReE3is+ the Tempiotion to HRefl€rivery AJthh.J

T llreoting vyudnerebility S as much obout
What (S NoT7T Salid o What+ (s
T Say 4hings sike, “7e€n me more Aabost trat;’

"ch}' more apout +rat



WS€ Zondel- &enernting Prochices Like AALs and Brnintrusts
~AAR (Bl ActHon Review) SHTuc+twre:
@vﬂw\-&- wele owl intended [(€Sul+s?
@ What wele oulr AaTHeal f€$w/+S?
@ Whot cauwsed owr reéLLH—S?

@ what will we do tre same nex+ +ime?
) what will we do differently pext +me?

—Cal be benifical +O NN  Without /€odelship

rnNolvemen+
—Wrize down tne indings
T Brodn+rus+s
—7 he +€oMm Con only hl'shligh'f’ Problems NoT7T

SO/utions
— Enswres frat projec+ leoders  poaintoin

Ovwnersnip o+ it
— Z4'S ol obowt bUJIdif)ﬂ the habit+ of

Vwinefa vili+y
AiM Lol candol; Avoid Brutel Hones+y|
— CoNdo M = €& bock +rot is smedier and

mole +vi4eted, b€couse /+s. ..

— /€SS personci

— less  judyemendei

- 6llu-0\ll)/ /mpﬁc’v‘*puu

T NN FeINS SofEHy o beloy Ng




Em broce +Fre€ Discomfors

- 7he group Must eNdule. ..
— ECMotonor Pain

& sepse  of insuffFicieney

~ 7he Pedin is the path 4o buu'/dmj &S'H‘onjcf’jf"oup

Align Languoge with Action

T lkse /enguoge fhat reinfolfces +rot cooperative
Cwltuwle You. wanNt

B E—)( "]Of“oje(,'f' masf)agcf‘" Vs. 'éles"‘gn Communit)y resders”

Build o wall between pefformance pReview oand professiones devel.

T |Keep perfolfmance [Eviews ond pProfessional
deveiopmen+t sepefate even +rnough they +sc/
Notulfal 40  hove %ﬁ@l’h&f

- Give feed bock on Fél‘-pof\mdl”C&, ren at anothenr
+ime€ JdiScussS xzfens for 3FOW7‘4\

WwsS€ Fleash mgnmmns

T ULSt  jike meNtoring, Lut onty fof o few
bhou IS

T Brief interactons olfes down belriers &anc
buwld e€lationships

Moke +re Leadel occosionary Disappeo(

T Leave the gfowp alone at o key moment
T EX: Greg popovich Will No+ 4o in¥o o Hime our

huddie and e+ —+ne piyers Fqure j#+ out
— The best+ +eomMS con oPerate without tleil Coalh / 1eadel



The Culture Code by Daniel Coyle
SKkill 3 - Ch. 13: Three Hundred and Eleven Words
Notes by Luke Gromer

Johnson and Fohnson
TZn /978, Jomes Burke, the president, 4ot 3§

Seniol movagers +o discuss fhe ‘credo”
—7he credo ouwstiines  who +H-e Compony Sserves,
how trey save, and Voluw€ stotements
— Bufxe hnoticed the credo dJdidnt+ motter +o
the empjoyees opny more
~ He decidecl 4o question and Chonenge 7+
— Th€ Company fecommj+ted to7re CIe€do, frepn...
— In )98 2 7 peopie died From +neilr 7yienes
being laced  with Cyonide, oo in Chicago
— FBZI recommended 1hey recau in jus+
Chilego, but+ tney (ecalled Nationwide, whih
cos+ them Bloo miliion
—why ? The crede.7heilr Fifs+ responsisility
wos +o Doc+ols, Nurses ...
T MNad€ Thousands of decisions in rresponse and

Al were Scﬂ/inj the public ifs+



What's this al For? what are we wolking +owar‘d_?_J
T Suecesstul arouPs moke theil pulpose ond
Noulues  olaliNgly obllous

T They wse Ccatcn Phfoses and mottoS oot
T They telt Hneils own story and remind each
othell what +he y stond For
T 7hey build high-pulfpese envifonments
- Links +re present +o +he Future
- Here's whefe we are..., and hele's where we
ale 9oing..."
~ ERvision o feschable gool, then eNvision tre
o b Stecles
~ OuX" bredns pore  hold-wired —or story!
The powel of story
T /9465 HodNoSd (eseorch Study
~Tested'  elementery students jptedigence
- TOoId teschelr 2o, oFf +ne studenss fested

as “high potentials" — oo bogus random fjabel

— The oo wing yenl these “high potentials’
blew the rest of he Studemrts  out with thei
‘eSSt scofles

T WesS feally measuling impact of Nellative on
reachel~— student (elationship

T 7enlhers tlreoted +hose studeNts differen+iy,
11+ contributed +o Their incrensed growtn
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The Culture Code by Daniel Coyle
Skill 3 - Ch. 14: The Hooligans and the Surgeons
Notes by Luke Gromer

Toming the Hooligans

TEDNg)ish soccel Hooligans
~ Notolious —olh  causing \iorence gnd
des+ruction
_Por“-l-u\gaq WS )ﬂD,S-HDj 200H EUlD Championships,
sNd  trey  1new  they bod 10 Come up with & pron
T (] iHford Scof+ - Secial Scien+iS+
—Théorized +hot+ [io+S hod €SS +o do with
Sociol  histolry and mere o do with Socrai cues
"ZL.&. poaticg in [iot genl activated heootigan
be€hoviol> $rom peop@ who othefwise act
notmany (957 of peopre offested ot soccer
4amMe€s bod no Previows recorfd).
— The Kkey +o Po//‘cff)j fots : stop [Do/i(/'llﬁ MNrots
T Sco+ts pran ol poltugel:
— Train +me pPorice
— Al (ot 4ol out of Signt
~ Selected ofFFicers os [iasoNs  based on therf”
Socral  SkKS
T Mede  sufe +hey were goeod at small ek

— Don't cenfiscode theilr Loy Grness i+ comes
4o you



T The Te&swi+: onty one ENglish fan wes afrested
T 2,000+ N -potice (Nt+elctONS and onty
O0-«4y wele disoldeny
~ why did i+ wolk?

~The police Sent +his Signed in sma
ways: we€ ale hele Ao get oJong!

T They sw the 1i0830oNs &L +heilm odvocates
—
| I1he Feastesd L eolNErs |

_L&Fniﬂj vé€loc+y, how quiliery  members  eorn

new SKillS, 7S o glfead measule of cwiture
Holverd S+udy *FTockal laslning veloc/i+y of
SwWyicol “Feams /€aMing o New heal+ sufgery +echnique
~“Al feoems had He Same -Hhif)inj
T Whith  wowad 1ealn fostest and pelform bess?
T Groups  either hod  bigh Sugeess of Jow
Success, nNone wefe N the middi€, +eams
Cither clicked ol didn'+. why?
- Swucecessfiu fermsS VS, wuSucc €SSl +Feoms
@ Ereming - Vviewed procedure as 1ealn /g and
beneficia)l +o patien+s vys. vrewed ;3 as
arl  6dd-on o €XiStPg  pPractices
@ Roles - Lesdel defined foles and ;mpol+ance
ol PelFolmaning os o~ +eam  vs. LeadelS
didn'+ do define ols and eMphrasize +eamwork



@ Ré heofse - prepoded witih extensive “dry runs”
NS Mliimot  S4eps 40 prepele
@ EXpici+ Encourayement 4o s pes up —(Lesders

+olid +he Hem 4o gpeall wp when +they Saw
A problem Js. Leoders did 1i+He Conching
About hew +o harklie problems
@ Active peflection - wenNt over pef¥formance
oNd  Sugaested  jmprovemeNts Ns. No+
feflect Ng on performance
~ Whod’s missiNg ? experience, swyeeon status,
resoufees, oryanizaton Swppoft, etc
“why? They matel jess/
T SWEEESSR afoups Mede i+ clealr why they
we e doms 1+ and  what +rey wele aimmj for




The Culture Code by Daniel Coyle
Skill 3 - Ch. 15 How to Lead for Proficiency
Notes by Luke Gromer

Darny meyer

T 24/2S (€St aurants i 4me Nyc Aares hove

Succeeded

~ 8oy of hew IeStowfon+ts in Wyc ot
Within § Yenrs!

why have his Succeeded?

~7he woy t+rey mokre Treil custormers
fee

T Z4+'S an oboutF +re Loy ey intelfact

T The employees o-le empowered +o e whotevel
IS nNecessery 4o Moke it « glreas EXperience
Hol" customers

—"7he numbver one j0bis *o Joke <Cole

o esch otwner.” - meyer

_77\6}/ are rnt+entioral Abow+ F+rE /anguage€
Frey Use with Customers

— Ther Phorities:
@cal/eagmes
@ cues+s

@ community

@& swuppriers
(3 Tnves+ors



_I\)OJTW\5 beboNiorsS - meyel 9ot [emiy good
ot doing +hi's Hof his employees
—EX: "fead the guest,” “Adnietic hospitelity, "
"wri-ﬁns o gfest £inel Chaptef," "one size
fi+s one," e+c.
— Th€ leNguoge el [€sorves alound +reil”
Pud pese: +m\4;‘05 core oF peopre

|§lime mwd.g

—blob-like Ofganigms mode wv-p of Fnousands
of iNdividuod amo€ bee

when Hood becomes
wolk together

seel"Ce, frey begir 10

peopte  trouyht cel foin CEVS werle oryenizing
I+ instesd ot the ofganisms
ruwes :

JLS+ Follow Simpre

~— No Food = Connec+

T Connec+ed = stoy conrected end qo 1o 1igh*
- L-igh-l— = Sty connected oand Climb
— TTonsfels +o cultunles
- EX. someone ig fude = mave o Cheli4oble
o Ssum p+oll

T Define +re behsowiors ybow went 1o sec

old link trem with your- PufpPose



The Culture Code by Daniel Coyle
Skill 3 - Ch. 16: How to Lead for Creativity
Notes by Luke Gromer

The Light+house Metpod

“(lesting Pulpese by send;ng Cleol
5}31’)0/5 +et— 1INK A Cwhere we are) 7o
B (where wWe want 7o be)

|Leo~dil>3 $or cleotiVity

~Not osbout going A> B

— IFHs oboudt Soif)g A= X
- X= wnknown) 1ocotton

— The /eaders of t1heése gloups wWeE pfter7
not sterotypicalty clextive, +he y were
mofe ke a Cfeatve endineel

T Ed codmun - Zo-founder of prxer

“AHel Toy Storys  SuccesS, he KNEW pr¥af's
Success depended on  FneiN oabrllity 7o
£ind and sosve problems That wowld block
CreotiNiHy

TAIMOosE AN of +reilr movies ere bad ot £ist
-~ I+ +vxe&s Hons of Fime and effort +o
“WEsr M e Cignt Cleahive idens
~ Also 4o keS A FEaM  Fhat s willing FO wolk

FOgethe” aNd i~ 180T that s open Jo newd idens
- lcorzen = Ccon+nuxs) M pProvemens



— Disney Bwymﬂ PixeS
= (otmull ad Loassede 4osSed +o ruwn 4
T Focused on Two thirys:
- New systems /. €. difrec+ors senefating jdeas ol
£F1MS inskeed oF execurives
- New WY S o m+era\c+m3) re. BroinHuws+s



The Culture Code by Daniel Coyle
Skill 3 - Ch. 17: Ideas for Action
Notes by Luke Gromer

“Here’s a surprising fact about successful cultures: many
were forged in moments of crisis” (p. 227).
T 7hey wuse c(isis o cCystoiize 7hel S pPulpose
TCrisis is fhe clulible
T Suecess¥ut  culfures Sucrceed on the back of
Moy Hailwres

a oni wfl ol £/
— 7o move Fowold o torget, yow need o +orget/
TS o2 fewel priorities Fhat oligr wWith yowl
1 den+it+y
—HIL mus+ bLe bw‘/c//‘f)j and  Sustrining The growd
+se

Be loX aS creal orb Youl Pf"'o Fi4i€S as Yo Fhink Yow Thinre Showld

T leadelrs oore b/aséed and Fhink ofers ore &S
clca on priori+es asS They ore

T Key messages must be MGPeoted ovel ond ovel
oqoin 1o youl +eam

— fFeasfe convelsoationS *hot g rappe with phitegepiical

ond ViSion questions



Defeimine _whefe vou need proficienNcy ys.creatividy

TProficiency is obout Joing FASks Fhe Same
Wy &Each +Hime
~ What's the Goeal ? HEl€ ofe the StEPs foget
+tefle
~ Show EexampEs of EXCENence
T LotS of refs, rots of €] beatic
- Raules of Fhumb
— EMphoSize 7he fundomentors
T réenfivity is obout empowering groups +o oo what
hos nevell been done
~ Provid Swpfort, fuel, onNd +ools
~ py atrenfien +o +Feorn Synawm/cs
TProtect+  Ane&ir awfonomy
~ MmMakKe i+ sofe fo fril and provide Heedbo ck
—Clieblafe The gloup +oKing Nitietive

Embloce t+e use of catch phrases

~ CotChpPhloses  cleate€ Clarity ahd provide
(emindefs  Jfor yowl +€om

~ Action  ofiented  Phlwnses
—T. e "lLeave +ne jersey in a bettel Piace thon

You Lound i+



Measuie whet (€anty Mot+efs

T The biggesy obstatle 4o a pufpPoseful Cultule 15
AN e noise oNd  ~ldernshNeEs
- MenSuSle -7‘11;055 ‘ot align  with youl pufPose

wse Al+ifocts

- A artfuacts e+ refFlect tne yloups pulpose
and iden++y
- Fi ThiNQS That sca€am, "7his js what mattrs”

Focus on BoalC- 587"'7“)'0:, Be hoviors
= TTens /ode AbSH o+ /deals and veelues 7inN+o one
VEeYy concrete Lbehaviol

— celebrnte trhose spec/Frc behoviors i< Cle2y



