

























































































The Culture Code by Daniel Coyle

Introduction


Notes by Luke Gromer 































































































1⃣
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“Culture is a set of living relationships working 
toward a shared goal. It’s not something you are. 
It’s something you do” (p. xviii).




























































































The Culture Code by Daniel Coyle

Skill 1 - Ch. 1: The Good Apples


Notes by Luke Gromer 































































































“Safety is not mere emotional weather but rather the 
foundation on which strong culture is built” (p. 6). 



































































































































































































“Group performance depends on behavior that 
communicates one powerful overarching idea: we 
are safe and connected” (p. 15). 















































































“Cohesion happens not when members of a group are 
smarter but when they are lit up by clear, steady signals of 
safe connection” (p. 26).

The Culture Code by Daniel Coyle

Skill 1 - Ch.2: The billion dollar day when nothing happened


Notes by Luke Gromer 






















































































“We are the same. We are safe. I’ll go halfway if 
you will. And so they did” (p. 35).

The Culture Code by Daniel Coyle

Skill 1 - Ch. 3: The Christmas truce, the one-hour 

experiment, and the missileers 
Notes by Luke Gromer


 





















































































































































































“Something bad happens, everybody screams and yells, 
then they institute more evaluations, which makes 
everybody more demoralized, more tired, so you make 
more mistakes” (p. 45).

















































































The Culture Code by Daniel Coyle

Skill 1 - Ch. 4: How to Build Belonging 

Notes by Luke Gromer

 

“That’s the way pop approaches every relationship. He 
fills their cups” (p.51). 
















































































“I’m giving you these comments because I have 
very high expectations and I know that you can 
reach them.” 


































































The Culture Code by Daniel Coyle

Skill 1 - Ch. 5: How to Design for Belonging 

Notes by Luke Gromer

 































































The Culture Code by Daniel Coyle

Skill 1 - Ch. 6: Ideas for Action 

Notes by Luke Gromer


“Creating safety is about dialing into small, subtle moments 
and delivering targeted signals at key points” (p. 74).
































































































































































































































The Culture Code by Daniel Coyle

Skill 2 - Ch. 7: “Tell Me What You Want and I’ll Help You” 

Notes by Luke Gromer

 





















































































































































The Culture Code by Daniel Coyle

Skill 2 - Ch. 8: The Vulnerability Loop 

Notes by Luke Gromer






















































































































































The Culture Code by Daniel Coyle

Skill 2 - Ch. 9: The Super-Cooperators 

Notes by Luke Gromer







































































































































































































































The Culture Code by Daniel Coyle

Skill 2 - Ch. 10: How to Create Cooperation in Small Groups 

Notes by Luke Gromer


“The problem here is that, as humans, we have an 
authority bias that’s incredibly strong and 
unconscious – if a superior tells you to do something, 
by God we tend to follow it, even when it’s wrong. 
Having one person tell other people what to do is not 
a reliable way to make good decisions so how do you 
create conditions where that doesn’t happen, where 
are you develop a hive mind? How do you develop 
ways to challenge each other, ask the right 
questions, and never defer to authority? We’re trying 
to create leaders among leaders. And you just can’t 
tell people to do that. You have to create the 
conditions were they start to do it” (P. 138).

















































































































































The Culture Code by Daniel Coyle

Skill 2 - Ch. 11: How to Create Cooperation with Individuals 

Notes by Luke Gromer
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Skill 2 - Ch. 12: Ideas for Action 

Notes by Luke Gromer
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Skill 3 - Ch. 13: Three Hundred and Eleven Words 

Notes by Luke Gromer
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Skill 3 - Ch. 14: The Hooligans and the Surgeons 

Notes by Luke Gromer





































































































































































































































The Culture Code by Daniel Coyle

Skill 3 - Ch. 15 How to Lead for Proficiency 

Notes by Luke Gromer
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Skill 3 - Ch. 16: How to Lead for Creativity 

Notes by Luke Gromer














































































































































The Culture Code by Daniel Coyle

Skill 3 - Ch. 17: Ideas for Action 

Notes by Luke Gromer


“Here’s a surprising fact about successful cultures: many 
were forged in moments of crisis” (p. 227).































