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Wooden On Leadership
by John Wooden and Steve Jamison

[Fertig Notes]
· For Coach Wooden, 10 national championships are summed up in the simplicity of an elegant formula: 10 = C + F + U (Conditioning + Fundamentals + Unity).

· What’s his secret?  How did he do it?  Coach Wooden taught good habits.

· Balance is crucial in everything we do.  The body has to be in balance; the mind has to be in balance; emotions must be in balance.

· Ultimately, what leadership is all about is helping others to achieve their own greatness by helping the organization to succeed.
· The most exciting part of being a leader: the journey to become the best of which you and your team are capable.

· Leadership itself is largely learned.  Whatever coaching and leadership skills I possess were learned through listening, observation, study and then trial and error along the way.

· My dad would tell my brothers and me, “Sons, don’t worry about whether you’re better than somebody else, but never cease trying to be the best you can become.  You have control over that; the other you don’t.”
· Before our team left the locker room, my final words were always about the same.  “When it’s over, I want your heads up.  And there’s only one way your heads can be up – that’s to give it your very best out there, everything you have.”  When you give your total effort – everything you have – the score can never make you a loser.  And when you do less, it can’t somehow magically turn you into a winner.
· Focus on the process instead of the prize.

· As a leader I’d rather have a lot of talent and little experience than a lot of experience and little talent.

· Reputation is what others perceive you as being, and their opinion may be right or wrong.  Character, however, is what you really are, and nobody truly knows that but you.  But you are what matters most.

· In the final analysis, only the individual himself can correctly determine his success.  You may be able to fool others, but you can never fool yourself.

· Before You Can Lead Others, You Must Be Able to Lead Yourself.
· Don’t Hastily Replace the Old Fashioned with the New Fangled.  There is no progress without change, but not all change is progress.

· Learn to Master the Four P’s – planning, preparation, practice, and performance.
· Write Down the Tasks, Initiatives, and Actions That Each Member of Your Team Needs to Do to Perform at His or Her Peak Level.
· There is no more powerful leadership tool than your own personal example.

15 Personal Qualities of the Pyramid of Success

INDUSTRIOUSNESS

· I was raised on a small farm where a healthy mule was considered a modern convenience…  There is no substitute for old-fashioned work.  “Work” as performed by most people isn’t real work; rather, it’s going through the motions, putting in time, enduring boredom.  That’s not work.  I had something else in mind, the kind of work in which you are fully engaged, totally focused, and completely absorbed.
ENTHUSIASM

· Work without joy is drudgery.  You must be enthusiastic if you are to stimulate others.  Enthusiasm transforms work into Industriousness, and does the same for those you lead.  If you are faking it, posing, and pretending, those under your supervision will spot it and do likewise.
INDUSTRIOUSNESS AND ENTHUSIASM ARE THE TWIN CORNERSTONES OF SUCCESS.  Success is unattainable without both of them.
Between the cornerstones of Industriousness and Enthusiasm I placed three blocks that involve working with others: Friendship, Loyalty, and Cooperation.

FRIENDSHIP

· The two qualities of Friendship so important for a leader to possess and instill in team members are respect and camaraderie.
· Camaraderie is a spirit of goodwill that exists between individuals and members of a group – comrades-in-arms.
· Do not play favorites, and do not allow your preferences to cloud your judgment.
LOYALTY

· It is impossible to be a good leader without Loyalty to your organization.  You must, of course, have the courage to be loyal to those you lead.

· First, do not betray yourself.  Second, do not betray those you lead.  This is Loyalty.

COOPERATION

· As a leader you must be sincerely committed to what’s right rather than who’s right.
· An effective leader understands that it is a sign of strength to welcome honest differences and new ways of thinking from those on your team as well as from others.  Progress is difficult when you won’t listen.  Cooperation is impossible if we refuse to consider the merits of contrary opinions.
· A strong leader accepts blame and gives credit.  A weak leader gives blame and accepts credit.
· Leadership Success Begins with a Solid Foundation.

What follows is less about heart and more about the head; specifically, how you put your head to use as an effective leader.

SELF-CONTROL

· Discipline yourself and others won’t need to.

· The choices you make in your personal life affect your professional life.  They are not two separate entities.
· To be a true leader requires credibility and consistency in one’s actions.  My father taught me Self-Control by having it.

ALERTNESS

· Alertness, the ability to be constantly observing, absorbing and learning from what’s going on around you, is a critical component for the individual in charge, the leader who strives for continuous improvement.
· Most of what I’d learned would come from others.  This can only happen if you’re alert and aware – eyes wide open and paying attention.

· Leaders are quick to see weaknesses in their organization and correct them and quick to see weakness in the competition and take advantage of it.

INITIATIVE

· Make a decision, take action; decide what you’re going to do and do it.  “Failure to act is often the biggest failure of all.”    The leader who has a fear of failure, who is afraid to act, seldom will face success.

INTENTNESS

· Intentness conveys diligence and determination, fortitude and resolve – persistence.  It also implies a firm resolve to stay the course over the long term rather than meandering all over the place in bursts of short-lived activity.
Condition, fundamentals and unity became the heart of my Pyramid of Success.  The ability to properly and quickly execute the fundamentals, being in excellent condition and having a fine unselfish team spirit are the heart of any successful team.
CONDITION

· You cannot attain proper physical fitness unless it’s preceded by mental and moral Condition.  

· Practice moderation and balance in all that you do.  Imbalance is a weakness that sooner or later causes problems.  The first problem is likely to be inconsistency in performance.  

· All we’ve worked so hard to accomplish on the court today can be torn down quickly, in a matter of minutes, if you make the wrong choices between now and our next practice.
· Those who weaken themselves physically often fall prey to an assortment of lapses in the area of good judgment.

SKILL

· You’ve got to know what you’re doing – all facets of your job – and be able to execute quickly and correctly.

· “When I am through learning, I am through.”  The best leaders are lifelong learners.  The most effective leaders are those who realize it’s what you learn after you know it all that counts most.

TEAM SPIRIT
· Team Spirit – an eagerness to sacrifice personal interests or glory for the welfare of all – is a tangible driving force that transforms individuals who are “doing their jobs correctly” into an organization whose members are totally committed to working at their highest levels for the good of the group.  The leader is the one who makes it happen.

· The star of every successful team is the team.  Individuals don’t win games, teams do.

POISE

· Poise is being true to oneself, not getting rattled, thrown off, or unbalanced regardless of the circumstance or situation. 
· Having a brave heart in all circumstances.
· How do you acquire Poise?  You don’t.  Poise acquires you.

CONFIDENCE

· You must earn the right to be confident.

· Confidence must be monitored so that it does not spoil or rot and turn to arrogance.

· I drew confidence from the sure knowledge that I had done all things possible to prepare myself and our team to perform at our highest level.

COMPETITIVE GREATNESS

· A real love for the hard battle, knowing it offers the opportunity to be at your best when your best is required.

· Game Competition  1. Have courage and do not worry.   If you do your best, never lose your temper and never be out-fought or out-hustled, you have nothing to worry about.  2. Have respect without having fear for every opponent and confidence without cockiness in regard to yourself.  3. Think all of the time.  4. Never be a spectator while in the game.  5. Team work is essential.  6. Be at your best when your best is needed.  Enjoy the thrill from a tough battle.
FAITH AND PATIENCE

· A leader must have Faith that things will work out as they should – a boundless belief in the future.  A wise leader also knows that accomplishing important things takes time.  If difficult goals could be achieved quickly, more people would be achievers.
SUCCESS

· Success is peace of mind which is a direct result of self-satisfaction in knowing you made the effort to do the best of which you are capable.

· Character – doing the right thing – is fundamental to successful leadership.  The last thing you want is people in your organization who had to be talked into being there, who needed convincing that your team was worthy of them.  When hiring, be diligent in discerning what the individual’s motives are; be alert for those who express a sincere desire to join and contribute to your team and show some understanding of who and what your organization is all about.  Recruiting should be a two-way street.

· Good values are like a magnet – they attract good people.

· Leadership is about more than just forcing people to do what you say.  A prison guard does that.  A good leader creates belief. – in the leader’s philosophy, in the organization, in the mission.

· A person who values winning above anything will do anything to win.  And such people are threats to their organization.

· Aristotle: We are what we repeatedly do.

· A good explanation of character is simple: respect for yourself, respect for others, respect for the game, whether it’s basketball, business or anything else.

· The player who has done his best has done everything, while the player who has done less than his best is a failure.

· A leader without character attracts talent with the same.

· What you believe is important, but what you do means more.  When it comes to character and values, you don’t need to become a preacher, just an effective teacher who understands the power of setting a good example, especially when it comes to standards and values.

· If you don’t care what kind of person you have on your team so long as they help the team win, I question whether you’ll attain consistent and long-term success.

· When parents asked, “Coach Wooden, will you be able to teach my son character?”  I told them no.  If they didn’t have it, I couldn’t give it to them.

· The important thing is to let people know what you expect of them and to inform individuals when they violate your code, values or standards.

· Kareem Abdul-Jabbar: Coach would never ask his players to do what he wouldn’t do.  You appreciate that, when the leader is willing to get right out there and work alongside you.

· The most productive model for good leadership is a good parent.  A coach, teacher and leader are all basic variations of being a parent.  While parenting is the most important job in the world, leadership isn’t far behind.

· You must have love in your heart for the people under your leadership.

· Amos Alonzo Stagg:  I loved all my players the same, I just didn’t like them all the same.

· “What’s right” is often the most difficult decision a leader is forced to make, and a strong leader must expect some in the organization to resist and even be angered by your judgment and decisions.

· Coach and player relationship: 1) Keep a close personal player relationship, but keep their respect.  2) Maintain discipline without being dictatorial.  3) Treat each man as he deserves to be treated.  4) Try to develop the same sense of responsibility in all.          5) Analyze yourself as well as your players and be governed accordingly.  6)Approval is a great motivator.  7) If you teach loyalty, honesty and respect for the rights of others, you will be taking a big step toward a cooperative team with proper team spirit.  Jealousy, egotism, envy, criticism and razzing of each other can ruin this.  8) Consider the team first, but don’t sacrifice a boy just to prove a point.
· IF YOU DON’T THINK OF YOUR TEAM AS A FAMILY, WHY SHOULD THE TEAM THINK OF YOU AS HEAD OF THE FAMILY?
· Team members wouldn’t be treated the same or alike; rather, each one would receive the treatment they earned or deserved.

· When to be flexible?  When to be firm?  There’s the challenge.  A good leader knows what time it is: Time to be flexible?  Time to be firm?

· A leader who tries to lead without love will turn around one day and find there is nobody following.

· Knowledge is absolutely essential.  But knowledge is not enough.  You must be able to effectively transfer what you know to those you manage.  Most of all, you must teach those under your leadership how to become a real team rather than a group of individuals who simply work at the same place for the same boss.  All this is possible only if you know how to teach.

· Before telling someone what to do you must teach him how to do it.  And this process requires patience.

· Unfortunately, when I began my career I had one whistle and one hat.  While that’s enough whistles, it’s not enough hats.

· No written word nor spoken plea, can teach your team what they should be.  Not all the books on all the shelves, it’s what the leader is himself.
· It is very easy to get comfortable in a position of leadership, to believe that you’ve got all the answers, especially when you begin to enjoy some success.  That’s one of the reasons it’s extremely difficult to stay at the top – because once you get there, it is so easy to stop listening and learning.

· I was asked, “Coach Wooden, how can I learn about human nature?”  I replied, “Get old.”
· Denny Crum: He was open to change.  His approach was to listen; if he thought it made sense, try it.  If it works, great.  If not, move on.  He was always searching for ways to improve.

· Prize intensity and fear emotionalism.  Emotionalism destroys consistency.

· Absolute intensity – intelligently directed and applied – was my objective.

· How could I ask others to control themselves if I couldn’t do it?

· Obviously, you should feel good – even exuberant – when you are victorious.  Likewise, it is normal to feel dejected when the opposite occurs.  It is excessive emotion that I deplore.

· I didn’t mind an occasional mistake unless it was caused by loss of self-control.

· The nature of professional basketball today is rarely about team play; rather, it features spectacular individual performance.  It’s all very entertaining to watch, but has little to do with creating the most effective, productive and successful team.

· Managing egos is one of the great challenges facing any leader.  It is a crucial task, however, if a group is going to have a fighting chance to succeed.

· Individuals who feel they don’t matter will perform their jobs as if they don’t count.

· The primary reason I strongly discouraged individuality – showboating or flamboyance – in the context of team play is showing off or doing something contrived to gain attention for oneself not only demeans that individual, it is dismissive of the effort made by all the other team members.  A player who is thumping his chest after he makes a basket is acknowledging the wrong person.

· Sharing credit is a surefire way of improving the performance results for any organization.
· Gail Goodrich: He wanted you to assume responsibility for your actions, to have self-control.

· LITTLE THINGS MAKE BIG THINGS HAPPEN.  Think Small.  Work hard.  Get good.

· There are no big things, only a logical accumulation of little things done at a very high standard of performance.
· Leave nothing to chance.
· Carelessness, like sloppiness, is not a characteristic seen in successful organizations; tolerating either is the mark of an effective leader.  Success, not the devil, is in the details.
· The most effective leaders focus on the right details in a balanced way.  If you are engaged in a complex business, enlist the help of others to ensure that details are executed properly.  (Of course, always remember this detail: Just because you’ve delegated something doesn’t mean it got done.)
· When balance is lost, an organization grows weaker and is made vulnerable.  Details are vitally important, but so is balance.
· An individual grounded in the fundamental has a much higher likelihood of success when sudden change is forced upon him.
· Occasionally, I found it best to let those I coached do it their own way, when it was productive.  In those instances, their own way worked best and I didn’t change it.  An effective leader allows exceptions to the rule for the exceptional results or when circumstance demands.
· If you have a performer in your organization who makes great things happen in an unconventional way, be tolerant so long as the path she or he chooses is ethical and does not impact negatively on the behavior and attitude of others.  A leader needs good judgment in these situations.  It is easy to be blind-sided by talent.
· Lynn Shackleford: Doing things right became a habit with us.  
· Time, used correctly, is among your most potent assets.  Treat time with the grave respect it deserves.  Time is of the essence.  And the essence of success is time.
· Give me 100 percent.  You can’t make up for a poor effort today by giving 110 percent tomorrow.  You don’t have 110 percent.  You only have 100 percent, and that’s what I want from you right now.
· I understood that each coach in the country had the same amount of time to teach his team how to win.  In some ways it was like the 100-yard dash – each runner has exactly the same distance to cover; each step is of great consequence, and one mis-step can cost you everything.
· Carl Sandburg: Time is the coin of your life.  It is the only coin you have, and only you will determine how it will be spent. 
· Organization was perhaps my greatest strength.
· The strongest and most meaningful motivators are not necessarily the materialistic, but the intangible.  In this regard, there is perhaps no better carrot than approval from someone you truly respect, whose recognition you seek.  Importantly, sincere approval instills pride.  Punishment invokes fear.  I wanted a team whose members were filled with pride, not fear.
· Frequent and gratuitous praise removes the great value of a sincere compliment.  If you really mean it, don’t say it.
· Firing someone also suggests failure on the part of a leader.  Did you originally misjudge the individual?  Were your skills lacking when it came to working with that person?  Dismissing an individual you brought in suggests failure on your part.
· Discipline those under your supervision to correct, to help, to improve – not to punish.  
· It is very hard to influence someone in a positive manner over the long haul when you antagonize and alienate that individual.
· Common sense is needed in deciding when and how penalties – that is, discipline – should be applied.  Over the years, I changed from having lots of rules and few suggestions to lots of suggestions and fewer rules.
· The purpose of criticism or discipline is to correct, enhance, educate, modify behavior or bring about positive change.  It takes great skill to do so without incurring ill feelings, animosity, anger or even hatred.
· Opponents are working very hard to defeat us.  Let’s not do it for them by defeating ourselves from within.
· What is fair is more important than what is right.
· Each member of your team has a potential for personal greatness; the leader’s job is to help them achieve it.  Personal greatness is measured against one’s own potential, not against that of someone else on the team or elsewhere.  Personal greatness for any leader is measured by effectiveness in bringing out the greatness of those you lead.
· My expectation (demand is a more accurate word) was that all of those under my leadership seek greatness – their own, not that of anyone else.
· All glory belongs to the team, not the coach, not the player.
· Be ready when your opportunity arrives, or it may not arrive again.
· Employees – team members – who feel they can better themselves by doing a great job and helping the team will work at the highest level.  
· Doug McIntosh: “You can always do more than you think you can.”  That’s the biggest thing I got from his teaching.
· The leader’s attitude, conscious and subconscious, inevitably becomes the attitude of those he leads.
· Stop saying “no” and start asking “how?”  It’s up to you to figure out how to do it.
· Never be satisfied.  Work constantly to improve.  Perfection is a goal that can never be reached, but it must be the objective.  The uphill climb is slow, but the downhill road is fast.  Seek solutions rather than excuses.
· One of the requirements of good leadership is the ability to listen – really listen – to those in your organization.  And it’s difficult to listen when you’re talking.
· Failure is not fatal, but failure to change might be.
· Denny Crum, who appeared in the Final Four six times at Louisville, won two national championships and was elected to the Naismith Basketball Hall of Fame, asked more questions than anyone I’ve ever met.  He always wanted to know the logic behind what I was doing, and he never stopped probing.
· Although it is a sign of weakness and uncertainty to be constantly changing, it is an equal fault to stand still and not progress with the game.  You must be prepared to meet any emergency and be able to make necessary change when the occasion calls for it.
· Gary Cunningham: Coach Wooden wasn’t afraid to make a change.  He listened with an open mind, let us contribute – insisted on it.  He had us address the team before games and made sure the assistant coaches talked to the players in the huddle during time-outs.  He was very inclusive and gave us both authority and respect…If I took more than 10 seconds to say something during practice, he’d say, “C’mon, let’s get going.  C’mon.”  Not rude, just a great sense of urgency.  I learned to keep it short and say it right.  Every word counted.  I realized he was teaching the Pyramid all the time with the model of his behavior.
· Things turn out best for those who make the best of the way things turn out.
· Respect all; fear none; concentrate on improving and executing our own system to the highest level possible.
· You can do nothing about yesterday, and the only way to improve tomorrow is by what you do right now.  
· My first goal and priority was never long term, it was very short term: helping the team improve right no in practice.
· Dave Meyers: His behavior was basically the Pyramid of Success.  He taught it by being himself.
· Just before I was due to ship out on the U.S.S. Franklin, I got appendicitis and was rushed to the hospital for emergency surgery.  While I was recovering, The Franklin shipped out and left me behind.  The sailor who took my place on board was a friend of mine, Freddie Stalcup.  Weeks later news back that the Franklin had taken a disastrous hit from a kamikaze.  Freddie’s battle station, the one I would have been manning, was destroyed and Freddie was killed instantly.  Fate had smiled on me but taken my friend’s life.  With the loss came the clearest comprehension that so often our destiny lies beyond our control.  And while we can’t control our fate, we must do all things possible to control our response to it.  At least, you should be able to.  
· Adversity can make us stronger, smarter, better, tougher.  Blaming your troubles on bad luck makes you weaker.  Most worthwhile things in the competitive world come wrapped in adversity.
· Dad’s simple advice in his Two Sets of Three: “Don’t lie, don’t cheat, don’t steal; never whine, never complain, never make excuses.”
· When you say you’ll do it, do it.  Don’t give your word unless you intend to keep it.  A leader whose promise means something is trusted.  Trust counts for everything in leadership.
· Leadership in any context comes with adversity.  Fate seems, at times, to single out the leader for testing, as if it wants to know whether that leader is strong enough, resilient enough to be the one trusted with leadership.
· You are not a failure until you start blaming someone else for your weaknesses and mistakes.
· Walt Disney: There is no education like adversity.
· Ken Washington: More than anyone I’ve ever known, he comes closest to practicing what he preaches.  He was so consistent in what he said and did in both principles and standards.  In fact, I began to think it was normal behavior in a leader.  But it’s not normal.  Holding to those high standards and principles is rare in the world…He gave respect even when he would discipline you.
· A good leader never stops learning.  A great leader never stops teaching.
· This season, we all want to be very successful, but for our success to become a reality you must first accept my concept of what success truly is.  Success must be based on how close you come to reaching your own particular level of competency.
· You can be second to none.  Your dedication to the development of your own potential, your industriousness, your physical condition, your integrity, self-control, team spirit and cooperation.
· Accurate and detailed record keeping is most important in leadership.
· In the late 1960s, Wilt Chamberlain was traded to the Los Angeles Lakers.  At the press conference that introduced him to local writers and broadcasters, a reporter asked, “Wilt, do you think Lakers’ Coach Bill Van Breda Kolff can handle you?  It’s been said that you’re hard to handle.”  Wilt told the reporter, “You ‘handle’ farm animals.  You work with people.  I am a person.  I can work with anyone.”
· You cannot antagonize and influence at the same time.
· Effective leadership is very cautious about bringing individuals with bad habits into the group.  More often than not, before you can break their bad habits, they have taught those bad habits to others on your team.
· Getting those in the organization to think “we” rather than “me” is not an easy problem to fix.  In fact, it often is the biggest challenge of leadership.
· Potential means little unless it’s realized.
· A good leader always seeks improvement – always.
· For any objectives to be met, talent must be present within your organization.  A leader can’t create a competitive team out of nothing.  No coach can win consistently and no leader can succeed in the marketplace without good material.  However, many leaders don’t know how to win even when they have great talent in their organization.  Get the very best out of the people in your organization.
