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Coach Mike Dunlap 3 on 3 Full Court'Truth Test'

Coach Mike Dunlap was the head coach of the Charlotte Bobcas for the 2Ot 2-

2013 season, becoming the first coach in NBA history to win three-times as

manygames as the year before. During that season, the Bobcats set franchise
records for the most fast break points and the least number of turnovers per
game. Before arriving in Charlotte, Coach spent six years as an assistant coach
in the professional and college ranks. Prior to his work as an assistant, he spent
nine seasons as the head coach at Metropolitan State College in Denver,

leading his teams to a pair of Division ll National Championships in 2000 and
2002 and earning NABC Division ll Coach of the Year honors in both of those
seasons. Coach Mike Dunlap, whose teams went to the NCAA Tournament in
each of his nine seasons, posted an overall record of 248-50 (.832), winning five
Rocky Mountain Athletic Conference titles.

The following is from an article that Mike Dunlap wrote about his ,3 on 3 Full

Court Truth Test'. This is a drill that I have used with all of my high school teams
and would like to share with you.

We use the 3 on 3 full court game to tell us who can play and who cannot. tt
gives us a truthful look into our future because this game exposes players in a
meaningful way. Moreover, the coaching staff and players can see who is fit and
knows how to win. The game also improves cardiovascular fitness quicker than
any track specific work that I know. Why? Because we are doing anaerobic and
aerobic work without the players really having to look at it as a "conditioningl.
ln other words, we get to sing while we work, or should I say "pla/'. The players
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tike this game mostty because it eFnulates the 8Dme itSeti

We use heatt monkors duttnB thiS 8ame.Thisis an obieCtiVe measurement.

Our players heatt rates are now::ally above 190 beats per minute.Ouch,We

wantto be as obiectiVe as possible when evatuating our ptayers.This takes the

SueSS WOrk out of what you are doing.The rnore criteria′ tests we can use the

better.Vet we do not wantthe piayers to thinkitis a‖ an examoifyou asked me

what one competition′8ame we use to assess our ptayers.3 on 3fu‖ court is

the 8ame‐ the best ofthe best.

Smatt coaches considerthe advantages and disadvantages of any 8ame′ dri‖ .

The obvious pluses inciude:1)the aCCurate measuremen常 20 the easy

evatuation ofthe who(i.e,which players and combinations know how to win by

charting each win′ Ioss,3)the ability to see who can pass,cut and score by

eliminadng the dttbЫ e compteteり 4)the etiminatton ofthe dHbЫ e also creates
″
team″ first as the 3 players must assist each otherto getthe ba‖ upthe noo弔

this immediate adversity pushes the ptayers toward each other:5)the cOaches

can see which players wantto pIEy defenss and actually know to move:6)the

games are pIByed to 2 pOints ti.eo One point′ basket)because this a‖ ows you to

quickty obseⅣ e who knows how to win and play under pressure′ either

Orensivety or defensively.

i do not know any salient disadvantages to this game.Wh‖ e the players do not

iike 3 on 3 fu‖ court without the dribble initia‖ y,they eventua‖ y ask to play this

8ame.You can add the dribbie by sayins that this vvi‖ be al,2o『 3 dribble day:

you vvi‖ be a hero‐ enioy.

THE RULES BY MIKE DUNLAP



1.NO DR:8BLE

A.WHY?
1.FORCES PLAYERS TO PASS THE BALL

2。 CUT AND REPLACE ACT:ON BY NECESSIttY

3.FITNESS LEVEL,MPROVED

4.FOOttWORK IMPROVED BY NECESSIttY

S,QUICK BALL MOVEMENT REQUIRED

B.HOW?
―TELL PLAYERS THERE WiLL BE NO DRIBBLE UNT:L THEV LEARN THAr THISis A

TEAM GAME.

2.GAME PLAYED T0 2 POINTS
―QUiCK GAMES
‐COACHING STAFF CAN EVALUATE VⅥNS AND LOSSES
―WHO MAKES FREQUENT GAME VVINNING PASSES′SHOTS UNDER REAL GAME

PRESSURE
―WHO CAN GETSTOPS AND′ OR DEFENSIVE RE80UNDS.
―WHO iS MENTALLY′ PHYSiCALEY TOUGH

3.FOULING
―DEFENSE CALLS FOULS
―THE SECOND FOUL BY DEFENSIVE TEAM ON THE SAME POSSESSiON RESULTS

IN A LOSS BY THAT TEAM.

―KEEPS THE GAMES MOVING AND DOES NOT LET GAMES GET OUT OF HAND

4.TAKING A CHARGE
―IF DEFENSETAKES A CHARGE THE GAMEiS WON BY THAT TEAM
―PUTS EMPHASIS ON TAKING THE CHARGE

5.THE LONG OUTLET
―WHEN THE WINNERPS COURT HAS A TEAM THEY CALL OVER THE TEAM

LEAD,NG OR WHO HAS WON FROM THELOSER'S COURI IF THEREIS A TIE ON

THAT COURT THEN NEXT PO,NT SCORED DETERMINES THE VVINNER.

―THE VⅥ NNING TEAM MAY SET UP UNDER THE BASKET TO INBOUND THE BALLf

WITH THE OTHERイ WO PLAYEttS AT HALF COURT READV TO GO AS THE

WINNERS FROM THE LOSEPS COURT SPRINT OVER TO Pド .THEVⅥ NNERS MAY
OUTLET THE BALL TO HALF COURT BUT NO OVER THE HALF COURT LINE.THiS

ALLOWS THE OTHER TEAM TIME TO GET SEtt HOWEVER,THEVⅥ NNERS FROM
THE LOSER6 COURT MUST SPRINT OVER AND ONCE THE FIRST PLAYER HAS

ENTERED THE COURT THE BALL MAY BETHROWN TO HALF COURI BUT NOT

OVER.THiS REALLY KEEPS TH[GAME MOVING.

6.NO CHERRY PICKING
―SERVES NO REAL PURPOSE
-ONCE BALL HAS CROSSED HALF COURL EITHER VⅥ TH PASS OR DRIBBLE,ALL

THREE PLAYERS ON THE OFFENSIVE TEAM MUST CROSS HALF COURT AS BALL

IS SCORED‐ PER10D.

7.BALL MUST BE PiCKED UP THREE QUARTER COURT
―ALLOWS COACH TO SEE WHO CAN PLAY DEFENSE
―EXPOSES THEINDiVIDUAL AND THE TEAM
―EXPOSES PLAYERS ULTIMATEEY ASSISTS PLAYERS TO IMPROVE THEIR F,TNESS

LEVEL



―IF THE DEFENS,VE TEAM DOES NOT PICK UP γ4 COURT THEY LOSE A POINT

ANttIFIT HAPPENS A SECOND T,ME,THEY LOSE THE GAME.

Structure

l.WiNNERS COURT′ LOSEⅣS COURT
―EMPHASiZES THE'KING OF THE MOUNTA,N''CONCEPi YOU WIN AND YOUR

TEAM STAYS ON THEVⅥ NNER'S COURI HENCE EVERY TEAM IS L00KING Ю
BEAT YOU AS THE VVINS ACCUMULATE.
―CALL〕 T WHATITIS.¨ VⅥNNER'S COURT′ LOSER'S COURI.
―ALLTEAMS WA「ING TO PLAY COME FROM THE LOSER'S COURI THEREIS
NEVER ANY OVERFLOW AT WINNERtS COUR二
―IF THE VVINNER'S FROM THE LOSER'S COURT F:NISH BEFORE THE VⅥ NNER`
COURT HAS COMPLETED THEIR GAME THEY W:LL WA!T UNT,L THE VⅥ NNER'S
GAMEIS DEC,DED,AND THiS HAPPENS VERY RARELゝ
―THE LOSERS FROM THE WINNER`COURT 60ESIMMEDIATELttY TO THE

LOSER`COURTTO PA.THEY DO NOT GO TO THEEND OFTHELINE AND WAIT
TO p代、

2.RUNN,NG TIME
―PUT 20:00 MINUTES ON THE CLOCK FOR THE FIRST WEEK YOU PLAV THiS

GAME.
―THE GAME VⅥ LL EXHAUST YOUR PLAYERS,YOU CAN AND ADD

APPROXIMATELY 5:00 MINUTES A WEEK.YOU WILL SEE YOUR PLAYERS

PHYSiCALLY A9〕 UStt QUALiTY VERSUS QUANTITゝ

3.CHANGING RULES AND EMPHASIS
―YOU CAN ADD THE DRIBBLE AS TIME PASSES
―YOU CAN CHANGE CERTA,N RULES PER SESSiON OR WEEKS.FOR EXAMPLE,

THE BALL MUST GO INSIDE BEFOREITIS SHOT OR WE WANT ONE SCREEN AND

ROLL S,TUバ丁iON BEFORE THE BALLIS SHO二
―THIS ALLOWS THE COACH TO SEE THIN6S AND FORCES PLAYERS TO

!NCORPORATE DIFFERENT S,TUAT10NS.

Coach Kevin Futtado Bio:!have coached giris varsity basketba‖ for 22 years at

both public and private s(hoois.I have coached in Georgia,Virginia and

Kentucky and have co‖ ected 369 winsin my career.:have co‖ ected basketba‖

ctinic notes from 199o to 201 3 thativvi‖ be sharin8 With you.
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