
The Cubs W
By Tom Verducci

-Theo Epstein: "l hate it when people blame their environment because especially in

a leadership position, you're responsible for how you react to your environment and
how you change your environment and being a positive force to change it for the
better if you think something is toxic. I wouldn't blame anyone else for it or anyone
else.

-Joe Maddon on Kyle Schwarber: "He is what we want to be. How he prioritizes
winning, how he cares about his teammates, how hard he plays, how much he loves
the game, and how much he wants to win."

-Theo Epstein on Schwarber: "He's a heartbeat guy."

-Theo Epstein: "l want to construct a scouting and player
development machine. We are going to have the
resourcefulness of a small market team and the resources of a
big market team."

-On the role of character in Theo's plan: 'Then Epstein told them about one of the
strongest pillars in his rebuilding plan: He wanted players with strong character. We
aren't going to compromise character for talent. We're the Cubs. We're going to have
both talent and character." The idea of so strongly emphasizing character may have
struck some as odd, especially coming from a Bill James disciple who built two World
Series championships in Boston as an early adopter of analytics. Numbers had been
his preeminent guiding principle."

-On the need to change their scouting processes from their days in Boston: 'The
landscape was flat now. There were so many smart people working for teams.
Thinking back to the energy in that room in Boston when we could go after the
Milla/s, the Mueller's, the Guillen's, and the Hafner's, it was so different now. lt was
really great all of us were here in Chicago, but we knew we couldn't fall back on the
way we used to do it. We had to keep evolving. We realized this was going to be
really different."

-On the importance of information in scouting: "The currency in the draft is

information. The currency in the draft isn't'l'm a linle bit better scout than you.'



‐(Dn sharing evaluation information with players:For

years,baseba‖ teams rarely shared Piayer evaluations

with the players themseiveso Scouts and executives filed

reports and the infor『 nation remained closety‐ held

interna‖y,buried in lle cabinets」 Lhttd∬xx則日岡隠陶Lと

Epstein that砲 畠触銚触瓢菫p。弯m阻試ioけね‖sa plaF
ate―Jnen h守he'S

脳mo whymぃldnttateam‐ teii a ptayer about h滝

苺 angttt anと WeaknαH颯?He leamed that Mike Shapiro

had regularty shared PIayer evaluations vvith players

during histime as General Manager ofthe Cleveland

indians.″

―On q‐ hat's Cub″ :・Morale was so high atthe 201 3 1nstructional League in Mesa that

animage‐ changing『 nantra emergedo Wheneversomebody executed a v萌 nning type

offundamental play‐ advancing a baserunner,executing a relay,taking an extra

base,anything straight out ofthe Cubs Way― a coach orinstructor would shout

That's Cubl'PIayers picked up shouting the honorthemseives,″

‐Acronym:
o C― Courage to do the rightthing teven ifit's scary Or uncornfortable

・   U― Urgency to do the rightthing right now

●  B― Betiefthat we can do it

‐Jake Arietta:4Ⅳ hen my career lrst started,I was trying to be the best playeri could

be for myseli That's how a lot of guys are initia‖ y.You wantto be the best player you

could possibly be on an individuallevel.Thars drastica‖ y changed fbr me based on

relationships I've developed,howi've grown(menta‖ y and Physically),getting to

know teammates'famities,and getting to know their kids.I wantthem to know l wiII

help them anytime.″

―Another note Maddon would write on hislineup card:Don't ever per『 nit the pressure

to exceed the pleasure.

‐EPstein On the addition of Maddon:″ Epstein knew the future ofthe Cubs belonged

to the four pillars(SchWarbett Rizzo,Bryant,and Russelitt but untilthey fuIIy matured

with the v萌sdom and experience to be true leaders,Epstein needed a v胡 IIfui manager

to establish the environmentto a‖ ow them such personal growth.
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‐Maddon to the tearn afteriosing in the 2015 PIayors:″ Go ahead and iose heattfor

30 rninutes,butthen let's step back and realize what we accomplished and iers

cetebrate.″

‐Maddon on embracing individuality:″ One ofthe thingsI've stressed since day l is to

be yourseli l々 e tried to embrace everyone's individuality。
″

‐Maddon on the impottance ofspring training:″ Spring training isn't about BP orside

sessions.The rnostirnpottantthing to getthem thinking property.It's not about how

many repetitions.I want us to think we‖ .″

‐Two sto「 ies thatirnpacted how Epstein dealt v萌 th players:

o  Craig Shipley told hirn that a‖ players fetttied to by the front omce.

・  (3ary DiSarcina told hirn that he v胡 shed the front omce had shared with hirn the

scouting reports on his weaknesses that had instead stayed filed away.

‐Joe Maddon on his policy v萌th players:″ It sounds rea‖ y

inttgn綸∞nけbutrplayo時 WerelneveFdd W賄仏

輛 nttM対Ontho唄Jitofthem.Thars the essence of
bad coaching.Say rne and you are watching Gary

DiSarcina play shottstop.hw9uld happ94 91tJttedme.

I would explain this to coaches in rneetings.We're

a凹曲曲山昭嘔H劇賄虫

"出

田

"増

乃 mn,、 Gary needsto get

better at turning the double play.'So「nany tirnes

coaches would say thatto each other and neversay itto

the player.Never.My pointis thatif you wantto

tbadmO甑h one ofthese ptaye特 ,F)u needお teli thё

゛tayerFhe mOmettyou say kto someone eise,thど

、player needs to hear ttto.There are tirnes when you

wantto keep itto yoursett you can bite yourtongue,but

once you verbalize itto someone eise,you need to te‖

枠声fL″

輪 散熊)n toむ o熊珀m sh。武ly beforethe playo偽
"Understand th鶯

市ぃ nOW:

ざSomething bad is going to happen.It v萌 ‖。When it happens,we have to土 eep our

heads and we have to fightthrough ito Expectit and ready yoursetfrightnow to fight

いhrOugh it.″



a何l plcKing On you.Ana lt WorKS DOtn Ways.IT you are reai〕 y upse〔 vvi〔 n『ne,I want you lo

te‖ me and you are going to know thati'『 n going to acceptthe constructive criticism.″

。 ″97%ofteam meedngs aren't necessary.Ithink a tot ofttis for show.A Iot ofumes when

a rnanager gets upsettike that and hasto have a rneeting,it's fOr his own ieelings and

also to produce the ettectto say,'I had a meeting and i got suitably angry because the

guys arent vvinning。 'Any tirne you blow up on your guys publicty,I think it's to protect

yoursel丘 Irefuse to do that,″

●  γhe rnore rneetings you have to have,itrneans you're prett bad.″

。  ″I Prefer meetings by players,among each other.I prefer that.Itike when players to talk

to one anotherrnore than when coaches addressthem.Ilike rny coaches rneetings when

they talk pre― series.It's empower『 nenttoo.Buti think ifthere's an issue,when it comesto

players ttlking amongst each otherithink it's『 nore impa∬ul.″

o Maddon prefersto hold iustthree team meetings each yeaR one ttthe start ofsp西 ng
training,one,ust befOre the AII― Star break,and one before the statt ofthe postseason.

A‖ ofthem are planned meetingsto prO,ect a pOShive message.
o  ″iread once a rea‖ y good line,'Praise publicty,criticize privately。 'IIove that.

5。  Do not have a fine system

Maddon seemed to have a ane syStern when he began rnanaging in Tampa Bay,but he

chose to considerit as an educational and tearn‐ building exercise.Maddon would write

the names of cettain botties ofwine on slips of paper,fbld the stips,and Piace them in a

,arthat he keptin his omce,r a player joiated a p西 nciple ofthe game Maddon thought

deseⅣed a fine,he ca‖ ed the playerinto his omce atterthe game and asked hirn to pick

a piece of paperfrom theiar.The player would have to buythe bo憤 le tisted,and bring it

to the ctubhouse。 'I wast『ying to rnake a point and rnake itfun.Because the wine was

going rightinto the clubhouse kitcheno So aherthe game l wastrying to teach them

wine,abouta good giass ofv萌 ne,The group was waytoo young in the beginning.I had

a胡ctory chalice there.A big wine giass with Victoげ on■・After we won a senes,I wOuid

take some ofthe really good stu符
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tnese young guystn regards to BnstructBonsoi dont ilke wnen guys getBn otner guys'

heads.喩N国□附n sees a rootte coming tt his poskion and he might wantto create doubt

石n hiS heat》強田潤蹟買題瞑贈増闇uコ期Ы日旧附d9関n 『々― nⅢhttgoin91tO have good inluenoe.

Just because the back of his baseba‖ card reads we‖ doesnt rnean he's a leader.″

″
Jヽs a rnanager you have to coach the coaches and not perrnitthem to∞ rry a rnessage

that's notyour message

9.QuC8dOn dtt whhfbei

″
A‖ this ditterent sturthars available is good and i believe in it,but you've heard me say

it a lotin the postseason:I've gotto feelit.1've gotto fbel whaぜ s going on right now.And

that's whyl dont sitin the dugout.I've gotto get up where ican fむ el eventthing because

when you getisolated in this tittie cubicie you don'tfeel around you.I dont like it.I dont

think l'm making as good ofa decision.I・ ve gOt to feelit.″

10.   Pttgame woは Is exce笛帝e

″
ithinkin the 80'sit became poputarto get extra

workino Work,work,work.Ithink it can be counteト

pЮduct"e.
″
if you stty oryourfeetionger,I think it benefits

you.it's nothing you ever did when you were kids

ptayingo You didnt go outthere and practice 5

hours before you played the game ever,″

11.    K“ P sign3 Si『npie and to a miniBnum

″
i donttike them to give them signs.Ilike them to rely on their baseba‖ instincts,I dont

want to insuit.

12.    A:Ineup attsa‖ a mangern劇8Bn the dugout

The problem Maddon sees wvith thislong― held beliefis thatit encourages a passive

■lindset on the bases.The entire prernise is based on playing it safe before the ba‖ is

even hit.
″
it's not about reinvention.Irs abOuttrying to stay ahead ofthings especia‖ y when you're

managing the Rays.You have the lirnited pay『o‖.You're playing the Yankees.How do

you beatthem?ifyou try to go with the conventional,yourre going to get your brains

beatin.They have a greater ability to vvin with tried&true than you do.You've gotto

ngure out direrent angies or ways to getthrough a‖ that.lknow whatrrn dOing and why

rm doing k.1'm nottrying to impress anyone″
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