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Sarah Castillo- “Training Mindsets On The Court”
*17 year old frosh at UCLA. Walk to elevator to bridge to get to coffee house. Wooden gets in the elevator. I freak out. He won’t let me out…” how do you know who I am?” 
*Second coolest basketball room I’ve been in is this clinic.
*TRAINING MINDSET on the court. 
*Brain stuff and BB stuff must be of the same mindset. Coaches need tools without me to combine mental/physical in the language it needs to be. 
					Mindsets
*MENTAL SKILL TAKE PRACTICE
Bob Rotella-golf sports guy…
Neuroscience support…
1. To learn a new skill, the brain must be heavily invested in critique, analysis and deliberate execution.
2. Once a skill is overlearned, it becomes automatic.

Training 
Effort. Judgmental. Intention. Calculating. Analytical. Critical;

				Trusting
Playful. Accepting. Instinctive. Letting it happen. Quiet. Patient. Reacting.

Third Part-GRIND. Effortful. Intentional. Deliberate. Committed. Accepting. Instinctive. Connected. “Do It Anyway”. 
MJ-flu game. Kari Suggs torn meniscus in Olympics.
In adverse situations, you must have a gear to go to. 
We have to teach that you  don’t have to feel well to play well. When adversity shows up, they know what do to.

Here’s The Reality….
HIGH ACHIEVERS are most comfortable in a training mindset.
*the majority of our time is spent here.
*Feels like we have control.
*Feels like we are doing something.
*Looks like we are trying.
*From a very young age, it’s the easiest way to earn positive reinforcement. 

				Best News Ever….
Basketball practices are already set up to train these-and coaches do a lot of it naturally. You are STILL practicing physical skills. 
The structure of practice, the drills you implement, and your coaching style help to encourage players’ mindset. 

Training  mindset gets rep after rep after rep….

HOW TO ENCOURAGE TRAINING MINDSET….
*Specific drills for specific skills.
*Specific instructions for points of focus.
*LOTS of feedback, LOTS of instruction.
*Spontaneous breaks in the action when needed for information or correction.
*Be clear about the mindset you’re looking for. Questions, good eye contact.

			HOW TO ENCOURAGE A TRUSTING MINDSET…
*Scrimmages must be scrimmages….let them play.
*Overall  goals are discussed at the start, then make notes to discuss.
*Limited feedback. Very Limited instructions.
*Planned breaks for correction.
*Be clear about the mindset you’re looking for.

			HOW TO DEVELOP A GRIND MINDSET…
*This is where coaches get inspired.
*Create “unwinnable drills”.
*Call bad fouls. Add adversity. Cut Throat.
*VERY limited coach interaction. Make them figure it out on their own. 
*Players oversee keeping everyone on track. 
*Be clear about the mindset you’re looking for. 

			HOW TO MAKE IT WORK…
*What is it? Why does it matter? How does it help us win?
*Prime players for what’s expected.
*Catch players doing it right.
*Encourage players to notice the mindsets in themselves and their teammates. 

			WHAT TO LOOK OUT FOR…
*Be watchful for which mindset you are encouraging at any point. It’s just like physical training.
*Most players hate the GRIND. Until they see the point.
*Must be consistent in your days.

John Townsend-Shooting Coach, Portland Trailblazers
Today’s Objective….I want to teach you how to see the basketball shooting motion in simple yet precise way.
“The difference is knowing what the end is supposed to look like. If a coach doesn’t know what the end is supposed to look like, he won’t know it when he sees it.”-Lombardi

Begin with the END IN MIND…reverse engineer it.

 			7 TRUTHS OF SHOOTING
Technique  Tracking  Trajectory  Training  “Tinkering”  Technology  

1. Techinque-BALANCE position…. Ball Above Line At Ninety Corner Elbow
Walking Platform - One Arm Shooting Platform-  Platform Shooting
STRAIGHT-See The Right Angle 
4 Things I look at when I watch…
1. 90 degrees  2. Arm Channel  3. Wrist Hinge  4. Extension
2. Tracking-in game numbers NOAH. Workout numbers.  How to count. Makes then misses. Benchmark numbers (40 and 85). Start on a make. Benchmark numbers (54, 40, 90) Noah #’s. Live Play, scrimmage numbers. 
3. Trajectory-Up 90 degrees vs. “At” less than 90 degrees
4. Training-Take away all the variables. 2 point drills-1 arm. 2 ball shooting. Platform shooting. No Feet. 3 point drills-High Start. No Dip. 3 point platform. No feet 3’s. With feet 3’s. Add Variables. 
5. “Tinkerning”-Add variables. Movement. Distance. Defense. Dribbling. Combining variables  Noah #’s.
6. Technology-Coach Now. Dr. Dish. NOAH. Shot Tracker. Shoot Away.
7. Thinking- technique. Tracking. Training. Trajectory. Tech. Tinkering. 

Phrases….
You don’t get results by focusing on results. Yu get results by focusing on the hbits that get results.
If you want to do what no one else has done you have to do what no one else is doing.
If you succeed at the wrong thing you have failed. If you fail at the right thing, you succeed.
The more effortless something looks, the more effort that went into it.
The most important things are the hardest to measure.
You must understand what you are doing right.
If it is easy do to, it is also easy not to do.
If you don’t own it, it will own you.
People listen with their eyes.
Less is more and more is less.
Life is a 2 sided coin.
“Makes vs. Motion”
THE SIGN OF A GOOD TEACHERS IS THAT THEY MAKE THEMSELVES PROGRESSIVELY UNNECESSARY…..

David Thorpe-Player Development and Breathing Belief Into Players
*Building value for individual players. Get them to impact winning. 
*As a coach, we are first in the business to inspire, whatever that means to you.
*We have to problem solve. 
*Solution enhancers. 
*Leadership….breathing spirit into the hearts and minds of others. 
*Many of you are NOT connecting with the players. Are you there for them in the abyss?
* 1993 I started my PD business; coach accused me of blowing smoke up the player’s ass. Haslem…You have to be able to rebound and guard to make team. We will get to shooting next year to get paid. 
*Not head coaches….help you Luol Deng-cut sodium out of diet. Look up sodium content in a burger while I’m at the Ritz. He was serious.
*Rule-3 things we challenge.  1. Be in great shape.  2. Don’t turn it over. Let the offense flow. Earn trust. 3. Guard your position.
					Drills…
*30 seconds-kill grass with ball. Dribble around. Helps vs. pressure. 
* Muggsy Drill-down and back. Be elusive with the ball. Imagination drill.
*Tip Drill. *Superman drill, Coach Raveling. *Second Box-Fight for the second box. 


Igor Kokoskov-Organizing and Installing Your Offensive System
*Coaches are artists, not scientists. 
*Know where to find your information.
*Trends….5 out and Drive/Kick
*3 parts of offense-Primary-Secondary-Audibles (sets)-Early -Dead Balls-Special Situations-Critical EOG, etc..
*Mirror Affect-What is emphasized on defense, we counter with offense.
*Europe-no secondary break, maybe drag or away into sets.
*Concept vs. Set Plays-40% or less are called. 
Concepts- unpredictable, harder to scout, BUT, need to have purpose. Limited time to teach. Need breakdowns, etc… TikTok kids-instant gratification.
Set Plays-precise and instant. Zone Offense. Switch Offense. Attack their BEST players. 
				PACKAGES…
Black or Switch attack. Horns- Come off 4, they switch, flare PG with other big. Stack with bigs. 77- get the guard into boomerang. Horns to nail post up. 
Zone Attack- Carolina Back Screen Lob Play. Coach called this “first play”.
“Elephant” is the opposing team’s worst defender.
 *Transition Defense Drill-offense runs a set, on whistle, coach on side adds second ball, 5 guys on baseline come on as offense. Learn to attack cross mis matches.
Team should know Language of you stuff…
Point-quick away pin for CS
Touch -hit and hand back
Middle Drive =”Clyde” cut and slide.
Baseline Drive =45 from slot and fill up.
Paint touch =baseline cut.
Teach it 4-0, good warm up drill.
PPR=Pitch, Peel, Rock and Roll

Nate Loenser-Nebraska-Defensive System
Attack			Assess		Adapt
*Joined Hoiberg in his second year.
*Different people and environments force you to adapt. 
*Red Zone-keep ball out. 
*Heavy no middle foul line extended, square to the slot.
*I found rotating defensive scouts was not good.
*MIG=low man, could be called goalie. 
*Rovers=spy   MIG Fire=post double, I on WS.


			Practice Stuff…
*Squeeze in habits…..I’m a big 5/5 guy. 
*I submerge them in the summer. Sink or Swim. Throw it all at them.
*General, 1-4 switch, coverage for 5.
*Wide stance, Palms out. Que to get into stance. Use length.
*Work on step slide from there.
*Husker close outs….high and early shot challenge. See hand first rim second as a shooter.
*Inside hand close out. Throw hands up early. Close out to opposite elbow then slide to corner. 2 lines under basket. Call ball .Slot-Slot-Corner-Corner 
*Go to you own, then X-out, Escort (back to our own, but run off 3, chest on shoulder bump). Show hands to the ref. Then add shot (second jump). Spirited but disciplined contests. 
*MIG-(most important guy)-Vertical Drill 3 spots.
*Flash Drill-
*Heavy ¾ on any post up. MIG drops low, fire on flight of the ball, 4 hands. Force looping pass out of the post. 
5-5 Drills-
*Trap the box. 5-5.

Francesco Tabellini-Euroleague-Relentless Basketball
*Authenticity-A Coach’s philosophy should reflect who the coach truly is.
* Substantiable Success from Organizational Clarity
Identity		Process		Cultural Alignment
	*Competitive Advantage
		Behavioral		Psychological	Cultural
	*Relentless Basketball
		Constant urgency through high levels on concentration.
		Eliminate unnecessary pauses in the game.
Advantage through effort and speed.
*Prioritizing 
Elite Performance 
What do we value?   How do we play?  Who are we? 
*Identity provides a FRAMEWORK through which all other decisions can be interpreted.  The CULTURE becomes our operating system. 
*COACH becomes the cultural architect, is responsible for the creation on environment. 
*EFFORT as a foundational value. 
*Controllable-Stability-Accountability
*Defense-aggression-apply pressure- reduce opponent’s comfort-dictate tempo
*Initiate vs. React-disrupt timing, influence spacing, accelerating Press-Shell-decisions.
*Aggression cannot be recklessness-controlled, intentional, disciplined.
*Press-Shell-Paint: eliminate easy baskets.
*Rebounding Follows-determination, persistence, physical engagement, concentration.
			OFFENSE…
*Role Change: win the race. Transition behavior as a competitive skill.
*Transitional moments as sources of competitive advantage.
*Basketball is a continuous flow of competitive opportunities.
*Success belongs to the team that never stops applying pressure. 
*CONCENTRATION is a trainable skill.
*The next play matters more than the previous one. 
Jerrod Calhoun-Cincinnati-Zone Defense
 *Players learn to love our zone.
*Positioning is key, any ball pick up we jump on the pass as primary defender on the ball.
*Coach Huggins….”go get the ball”.
FITFI-figure it the fuck out.
*Pressure zones-high post, come from behind. Baseline-fire low man.
*  How to create steals…with two hands. 
*Random attacks. 
*4 around 1-
Outer third, ICE coverage. Veer a good shooting guard.
*Cutters-defense follows, go with the cut. 
*Pick up point-feet on the 3-point line.
*Switch the Shake. 
*This year we will send 4 guys to the offensive boards, shooter back-Coach Underwood.
* Championship Mindset- Chart everything we do. 
*Defensive accountability chart.
*Monday Meetings…Everybody in the conference…all people. Treat them right.
*Mondays and Tuesdays I meet with players. Anything….life, girls, etc.
*Team Retreat-Best one was Pie Exercise
*Always have a birthday cake guy….Zoom with all parents to tell them their roll.
*Coaches----Huggins tree…4 coaches made the Final Four.
*Stan Van Gundy-says I was an offensive genius….couldn’t even tell you what we run. Let assistants do stuff. Take pressure off of yourself. 


Cody Toppert-Washington Wizards-Conceptual Offense Non-Shooing Bigs
*26-27 Offense-Base Shape, 5-out, Positionless, read base, built for flow, Functions with 1 or 2 Bigs.
*Advantage creation is sthe priority.
*No action ends the offense.
*Ball movement creates player movement.
*Spacing must be restored.
		Rim Pressure Rules…
*Anyone may rim run with advantage or mismatch.
*Early post opportunities are good.
*If no pass arrives, flush the opposite action.
*Spacing must be restored.
		Families…
		Play You Character…
		Casting the Roles-Creator, Connector, Closer, Crasher
		Universal Read Rule…
Primary read. Man above you.
Secondary Read-man below you
Reads determine the best shot.
		High Quad is the Sweet Side Reqds
*read the player above Example-Trips
*Guard Above at Top-cut, rock n Roll, peel
*Non Shooter becomes a free Screener (DeAndre Jordan)
*Hit a non-shooting big in the corner is automatic Rifle action.
		One Big…
*Offensive framework does not change.
*Ideally the Big finds the trigger, rail or weak
*Rim Run, then re-space=re-trigger
*Flow remains continuous
*Big finds a way into the action with Picks/Flashes/in Corner
*We hunt Gernades/ Rifles/Uphill Zooms, Pick Gets
*”Hang Loose” sign if it gets stagnant, bring up a Ghost screen from below. 
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